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Abstract8

Studies on how salaries and social welfare policies affect the working motivation of lecturers9

are areas of interest in education and human resource management. Because of the differences10

in Vietnamese political regimes and sociocultural characteristics, there are different salary and11

social welfare policies according to historical periods for officiallecturers. Data for this article12

were collected through life-history interviews in which the two participating lecturers were13

encouraged to tell stories about their experience in salary and social welfare policies. The14

findings of the study reveal that Vietnamese lecturers face many difficulties in terms of salary15

and social welfare to work well in their profession. Salary and social welfare policies for16

official-lecturers are greatly influenced by the legal documents prescribed by the Government,17

so many lecturers are not satisfied and have not devoted themselves. Based on the findings,18

the study emphasizes the need to adjust official-lecturer salary and social welfare policies19

based on the university autonomy fund. Besides, the issue of changing lecturers’ perceptions20

of professional values also needs to be considered and studied effective solutions for creating21

working motivation in the new educational context.22

23

Index terms— salary; social welfare; working motivation; passion; official-lecturer.24

1 Introduction25

ietnam is a country with characteristics in the political system and employment structure -The Social Republic.26
Vietnamese educational system is of great importance to the development of the country and is a matter of great27
concern to society, especially academic university education (Mai, 2011). An issue of determining whether a28
university, college or school succeeds is its human resources, with the core of its motivating policy to mobilize29
the intellectual efforts and continuous innovation of its lecturers (Selesho & Naile, 2014).30

Vietnamese lecturers of universities, colleges have high professional qualifications and good skills; many31
lecturers have been trained abroad (Hoang, Tran & Pham, 2018). Study facilities have been upgraded and32
invested with modern equipment serving lecturing and study missions; the number of students has increased in33
both quantity and quality. Therefore, motivation enhancement task is one crucial step in labor-management34
mission as well as one important indicator forming the success of every organization to boost the internal power35
of employees to the utmost in completing the proposed plans (Ha, 2015). On the other hand, reality also36
showed that some lecturers have not been passionate about their job, resulting in the nonfully completed working37
energy . According to Sandhya and Kumar (2011), the salary was one important motivation to push workers to38
contribute more. To lecturers, the salary was one fundamental part of their total income in paying daily expenses;39
moreover, salary influences a lecturer’s position in their family, organization, or society (Ofoegbu, 2004). High40
salary motivated lecturers to work harder in self-studying and self-improving in an academic major for upgrading41
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3 III. WORKING MOTIVATION OF VIETNAMESE LECTURERS

the training quality of one university when an organization or a university applied a reasonable salary regulation42
as the foundation to identify the fairest salary for every lecturer as well as to persuade them in working value,43
payment, respect, evaluation, and encouragement.44

The viewpoint on social welfare as well as regulations on standard salary in Vietnamese public universities is45
different from the international. In capital countries, workers are paid fair according to the personal capacity,46
working efficacy, in which payment regulation in each company or university is different (Matsunaga, 2015). In47
Vietnam, a social republic country, salary distribution as well as social welfare division is affected by the viewpoint48
”salary is based on working capacity”; the final stage is ”work is based on working capacity, salary is based on49
personal need”but this stage has still been in theory (Murray, 1988). How much workload is performed will be50
transferred into the equivalent salary; in other words, official-lecturers at public universities, colleges have been51
paid in terms of the definite salary rank without any distinction among the big-scale or small-scale universities;52
huge-numberof-student or limited-number-of-student universities (Nguyen & Le, 2011). This payment rank53
somehow affected the working motivation of lecturers at public universities and colleges in Vietnam.54

This paper focuses on how the salary and social welfares affect the working motivation of Vietnamese lecturers55
by analyzing the life history of 2 Vietnamese Socialist-policy lecturers (public-university lecturers): one had56
worked from the early years of changing the social policy (from 1975s, when the Socialist Republic of Vietnam57
was founded) and one has graduated from the 2018-new education system policy.58

2 II.59

Working Motivation of Lecturers from Other Countries Russell (1984) emphasized the need for proper recruitment60
and fair treatment for training. Van de Vrande, De Jong, Vanhaverbeke and De Rochemont (2009) emphasized61
the need to help employees see the latest trends and techniques in the industry, enabling them to promote62
their innovations and applications at work. Thompson & Gregory (2012) confirmed the relationship between63
motivation and human resource attraction. Kovach (1987) pointed out ten factors that influence motivation,64
in which job satisfaction is more important when income increases and higher wages are more significant in65
low-income groups.66

Employees of the Kwara State Government, Nigeria, were dissatisfied with their physiological needs (e.g.,67
salary) (Gunu, 2003). Thus, Karwai (2005) argued that as long the human basic needs (or lower-order motivators)68
remain the major problem of workers in Nigeria, the quest for money which is the ultimate means of acquiring69
goods and service through whatever means (e.g., corruption, fraud, thuggery, militancy, robbery) would remain70
the order of the day and as such, a serious societal problem. A significant relationship was established between71
motivation and employees’ punctuality to work, motivation and indolent behavior, motivation, and attitude to72
work, motivation, and fraudulent behavior motivation and absenteeism (Isaac, 2008).73

Buelens and Van den Broeck (2007) found that women were often motivated to work by salaries and good74
relationships within the organization. Besides, the analysis results showed that older employees were less likely75
to leave the organization. They wanted to work in an environment that was sympathetic, supportive, and less76
motivated by the salary factor. Moreover, management was considered to be a particularly important factor in77
explaining the number of hours worked and the commitment to the job.78

Rahardja, Moeinand Lutfiani (2018)’s study on lecturers’ working motivation showed that leadership,79
competence, and performance affected the performance of lecturers. Also, lecturer performance affected the80
improvement of accreditation institutions.81

The study by Bakar, Mohamad and Sharmeela-Banu (2015) showed that workplace diversity, workplace82
recognition, and rewards and work-life balance had a positive effect on job satisfaction among female lecturers,83
while workplace environment had no significant effect on their job satisfaction.84

In general, previous studies found that leadership, salary policy, social welfare, fair treatment, recognition, and85
competence in an organization, including educational institutions, strongly impacted the working motivation of86
lecturers or the employees.87

3 III. Working Motivation of Vietnamese Lecturers88

Vu ( ??007), with a study on how to motivate managers in government organizations, presented the importance89
of managers in motivating employees to work and proposed about working motivation, motivating factors,90
motivational measures for employees and managers themselves in government organizations.91

Nguyen (2013) confirmed four factors significantly affect employee’s motivation to work, including salary92
and financial compensation, training and development opportunities, leadership style, and the relationship with93
peers. Pham (2015) studied the motivation of lecturers of Hanoi Tourism College to point out new requirements94
for lecturers in the new era. The proposals on this topic were also quite appropriate for the training and95
development of university lecturers in general, including the problem of challenging or stimulating effective work.96
In particular, the element of salary and social welfare was greatly appreciated for the practical value that it97
brought to employees.98

Nguyen (2013) when studying the motivation for public-officers to improve the operational efficiency of the99
state administration organization also asserted that:100

(1) reasonable salary; (2) assign jobs by the capacity;101
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(3) identify the goals to be achieved by each employee; (4) create promotion opportunities; (5) building102
effective working environment; (6) recognize the contributions of subordinates; these factors must be considered103
to motivate and maintain the attachment of employees to the organization.104

In general, it could be confirmed that the studies and articles on Vietnamese lecturers’ motivation have been105
mentioned recently. However, the studies only stopped in terms of reflecting on the situation and proposing106
solutions. The in-depth study of each factor has not been exploited and analyzed clearly. Acquiring the findings107
of the previous study, this study would analyze the salary and social welfare -factors that were considered to108
have a positive impact on the working motivation of Vietnamese lecturers. To better understand the salaries and109
social welfare of Vietnamese lecturers over the long history since the founding of the country (since 1975, when110
Vietnam ended the war and reunified the country), it is possible to analyze as follows:111

In the period before 1986, Vietnam was in a subsidy period. In the situation that the country had just escaped112
from the war, the lives of the people were still facing many difficulties and deprivations; the Vietnamese economy113
was still in a state of bureaucracy and subsidies. The education issue had more important than the resistance114
period, but nothing had been innovated or breakthrough, except the application of the 12-year general education115
program in the country. Although higher education had developed, the enrollment process was too strict (13116
types of enrollment priorities and the main priority for children with meritorious services to the revolution, and117
the capacity issue had not been paid attention). Lecturers’ salaries and social benefits were calculated to equal118
to other economic sectors, sometimes paid in cash, sometimes in rice, cloth, food, and depending on the current119
economic situation of the working area. With the salaries being too low, not enough to cover their lives, many120
lecturers had to do extra jobs after school hours such as trading in the market, drivers, sewing, etc. to have more121
income (Kokko & Tingvall, 2007). Because of this shortage and economic hardship, scientific research had hardly122
been conducted. Therefore, the data sources of research on salary, social welfare, and working motivation of123
lecturers at this stage are not available. But the situation in this period reflects one thing, despite the economic124
and social difficulties, Vietnamese lecturers had never given up their careers. They always tried to overcome125
difficulties and successfully fulfill the training tasks.126

Since the introduction of market-oriented economic reforms after 1986 (Doi Moi period): Vietnamese education,127
health, and social insurance had a spectacular transformation. According to the current applied salary regulation128
in terms of Decree 204/2004/ND-CP dated on December 14 th , 2004 by Vietnamese Government and Decree129
76/2019/ND-CP related to salary regulation towards officers (public universities/colleges/ schools’ employee)130
and army force. Organizations under the management of the Socialist policy system include governmental131
agencies, ministries -branches at all levels, army force, public educational organizations (universities, colleges,132
intermediate schools, schools, preschool). The employees for these organizations are called Publicofficer (working133
for state government agencies and ministries) and Official-lecturer (working for public educational organizations).134
Income regulations are based on Internal expense regulations at the organizations (Vietnamese Government, 2004;135
Vietnamese Government, 2019), the average monthly income of an official-lecturer can be converted as follows136
(see Table ??).137

4 Table 1:138

The payroll of official-lecturer applying from July 1 st , 2020 (unit: VND) Official-lecturers are entitled to a lure139
allowance equal to 70% of the current salary (according to the payroll set by the Party and State competent140
authorities) plus a leading position allowance or extra-seniority allowance apply to actual working time in regions141
with extremely difficult socio-economic conditions not exceeding five years (60 months).142

Official-lecturers are entitled to a monthly allowance based on the base salary and actual working time in areas143
with exceptionally difficult socio-economic conditions as follows:144

-The level of 0.5 applies to people who have worked in areas with extremely difficult socio-economic conditions145
from full 5 years to less than ten years;146

-The level of 0.7 applies to people who have worked in regions with exceptionally difficult socio-economic147
conditions from full ten years to less than fifteen years; -The level of 1.0 applies to people who have worked in148
areas with extremely difficult socio-economic conditions from full fifteen years or more.149

Particularly, official-lecturers receive a careerbased preferential allowance equal to 70% of the current salary150
(according to the salary table issued by the Party and State competent authorities) plus the leading position151
allowance, seniority allowance. Over frames (if applicable) apply to the actual time.152

5 G )153

In general, compared to before 1986, lecturers’ salaries and social welfares have been greatly improved. This was154
both an opportunity and a challenge for teachers to adapt to the new requirements of education. This study155
would focus on clarifying the opportunities and challenges affecting the working motivation by analyzing the156
impact of the salary and social welfare policy for Vietnamese official-lecturers.157

IV.158
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7 B) DATA COLLECTION AND ANALYSIS

6 Method a) Participants159

This article reported part of a research project that explored the factors affecting the working motivation of160
Vietnamese lecturers. Participant selection in this study drew on purposeful sampling that provides access161
to knowledgeable people with in-depth knowledge and expertise about particular issues (Cohen, Manion, &162
Morrison, 2011;Dornyei, 2007). That is to say; the study sought to examine the Vietnamese official-lecturers’163
working motivation based on salary and social welfare policy, so the priority was given to experienced lecturers164
who entered their careers before 1986 -the period that Vietnam was still in the subsidy education system, and165
after 2018 -the period that Vietnam implemented the new general education program and policy. After analyzing166
the responses from 20 lecturers in the first stage of a questionnaire plus their answers in the second stage of a167
short interview (5-10 minutes), eight were officially selected as participants for the study. Among them, three168
had worked for private universities for about ten years (since 1990) and transferred to public universities (since169
the 2000s); three had 5 -8 years of experience working for a university abroad and then moved to Vietnam (from170
the 1980s to present). The remaining two, one started teaching in higher education from the 1980s to the present171
only in Vietnam; and one started the teaching career in university since 2018. The stories about their engagement172
in the university as well as the Vietnamese education system, and their experience, knowledge for salary and173
social welfare policy were selected as data for this study.174

The participants, S and V (pseudonyms), were two lecturers who were trained and worked from two different175
periods of Vietnam (before 1986 and after 1986). Both are teaching for public universities in Vietnam, S has176
seniority in teaching for 36 years (from 1984), and V has seniority of teaching for two years (from 2018). S177
has experience and understanding of work spanning two periods (before and after 1986), not only that, S was178
born and raised in a family of lecturers with a teaching tradition; V has an understanding of work since 2018179
(when Vietnam conducted an educational policy restructure).About the participants’ academic background, S is180
a professor and currently is holding the educational manager position of a public university; and V is a Ph.D.181
student. Through their profiles, it could be said that S and V are two cases which can provide rich data about182
the impact of salary and social welfare to the working motivation of the recent official-lecturers compared to the183
previous period lecturers (in subsidy period -before 1986) in Vietnam.184

7 b) Data collection and analysis185

Data for the large project were collected from diverse sources, including interviews, using questionnaires, and186
learning journals. Given the scope of the current article, data collection was based on teachers’ life history as a187
method (Goodson & Sikes 2001; Zhao, Coombs, & Zhou, 2010). This method, according to Zhao, Coombs, &188
Zhou (2010), generates ’not only deeper knowledge about the person that the teacher is but also about the social189
reality that they have to act and operate within’. Data collected from stories told by lecturers are collectively190
known as ’socially read biography’, which provides a significant source of information, and knowledge about191
lecturers, their teaching, and the socio cultural context. The stories also have a powerful effect on lecturers’192
professional development and identity construction (Clandinin & Connelly, 2000). From the perspective of193
Vietnamese education’s restructuring, the employment of life history method in this study is in line with the194
social approach to narrative research, which enables participants to express their voice, and attitudes towards195
social problems such as opposition, poverty and marginality (Chase, 2010).196

On the premise of the life-history method, data were collected by in-depth, unstructured interviews (Goodson &197
Sikes, 2001). More specifically, four faceto-face informal interviews in total were conducted with each participant198
for the large project. This is the most commonly used strategy when the life story is employed as a method of199
data collection in educational research (Goodson & Sikes, 2001). Data presented in this article were extracted200
from the second interview, in which one lecturer recalled how he worked in the period before the year of 1986 and201
the change in educational policy after 1986.One lecturer recalled how he studied and knew about the educational202
policy from after 1986 to 2018 and the present, especially about the impact of salary and social welfare to their203
working motivation. In other words, they were encouraged to reflect on how they were treated in the educational204
policy as well as what they did and how they felt as a lecturer. They were invited to talk about, alongside205
their position in the university setting and how their working motivation was. With the lecturers’ consent,206
all the interviews were recorded for transcribing in the later stage of data analysis. Although the participants207
were proficient in English (S has 6.0 IELTS score and V has 6.5 IELTS score), the interviewing language was208
Vietnamese because they felt more confident at communicating ideas in their mother tongue. The strategy of209
using the mother tongue for interviewing is recommended when researchers and participants share the same210
language background (Pavlenko, 2007). As the two interviews were conducted in the Vietnamese language, all211
the details in their stories used as quotes in this article were translated from Vietnamese into English by the212
author, who is fluent in both languages. Then, the final script was sent to the translation office for proofreading213
before analyzing it.214

As data collection was underpinned by the method of life history, deliberate strategies were employed for215
data analysis of the participants’ narratives (Barkhuizen, Benson, & Chik, 2014;Goodson & Sikes, 2001). In216
other words, the stories told by each lecturer during the interview were interpreted to highlight the foci of the217
study, i.e. official-lecturers’ struggle for changing the salary and social welfare policy. The stories told by each218
participant were considered and analyzed in the broader context of Vietnamese education and social life rather219
than examined how they were told. The analysis is made based on the change in salary and welfare policy220
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issued by the Vietnamese Government. At the same time, by gathering ideas about career engagement during221
two important historical periods to compare with the new policies that the Education industry enjoys, which222
come from two lecturers representing two Vietnamese official-lecturer positions. Their work motivation and job223
satisfaction will be analyzed in parallel with the policies and laws promulgated by the Vietnamese Government224
to have uniformity and standards. Beyond their experiences and working interests, the narratives provided in-225
depth data of their struggles for changing the salary and social welfare to maintain the living standard in the226
wider society. So, data analysis also focused on this aspect. Though separately presented as two cases, the two227
participants’ profiles (the stories about their engagement in the educational policy) were examined together based228
on creating the working motivation for official-lecturers. Therefore, the analysis based on the data collected will229
aim to assess the impact of salaries and social benefits on the working motivation of Vietnamese officiallecturers.230

V.231

8 Findings232

9 S: ’I had to do many different jobs besides being a lecturer.’233

S started working as a lecturer since the subsidy period in Vietnam. He shared the difficulties of the lecturers234
during this period in a funny way, but no less dissatisfied and arduous: Before 1986, I taught at a university in235
the morning, went to the market to sell fruit in the afternoon; from 6pm to 10pm, I switched to selling noodles at236
the sidewalk. I had to do many different jobs besides being a lecturer. Sometimes, I sold things to my students.237
They respected me in class, but when they saw my appearance in the market, they were impolite. Students at238
that time, if going to university, surely their family backgrounds were very rich. Therefore, the fact that they239
showed their negative attitude to me, who was selling made me sometimes anxious.240

Although the salary policy was not enough to ensure life and sometimes did not receive respect from students,241
S never thought that he would give up his lecturer job. By 1986, when the Vietnamese economy changed to a242
market-oriented economy, the Vietnamese education sector made prosperous progress. S shared that since 1986243
was the period when lecturers were given more attention, salaries and social welfare was much improved than244
the previous period. Although still at a low income compared to the subsidy period, as well as when compared245
to other industries (business, trade and banking). But the improvement in salary policy according to teaching246
seniority, academic position, working position, especially the formula for calculating the salary by the coefficient247
(base salary is 22,500 VND (~1 USD)/month -according to Decision No. 203).248

When the Government promulgated a new salary policy and increased teacher income, we were delighted.249
Besides, more universities were established, entrance examinations were less severe, and the profession of250

lecturers was taken more seriously. It can be said that this innovation of the Vietnamese government has brought251
about a flourishing for education.252

But despite the increase in salary each year, social welfare was also improving, S and his colleagues still could253
not feel secure relying on just one source of income. S said that when the lecturer’s salary and social welfare254
policies changed, he did not work many different jobs, but switched to visited-teaching at different universities.255
However, he was still in a formal school. Teaching as a visited-lecturer at many universities helped S’s income256
became more stable and gradually gained his reputation in the higher education sector at that time. Up to257
now (in 2020), the base salary for lecturers has increased to 1,490,000 VND (~64 USD)/ month (according to258
Resolution 70/2018/QH14), but according to S’s comments, it is not satisfactory for lecturers. Many public259
universities are financially autonomous and improve the welfare of their faculty. The quality of lecturers’ life has260
been significantly improved. However, this improvement comes from the fact that lecturers not only teach at one261
university, but also teach in many schools, and even receive more media and newspaper jobs to increase their262
income. S is both a lecturer and a consultant on television and social media. Many times, S was asked for his263
perseverance with the teaching profession; he shared that:264

Relatives: Do the salary of the lecturer a month enough to live? S: Actually, it is only enough to pay the rent.265
Relatives: Why don’t you quit your job and run a business? S: Every job has different challenges. I have been266

with this lecturer for over 30 years, although the salary and welfares received are nothing. But I am proud to267
have trained many generations of excellent teachers in the region.268

Relatives: I don’t understand it? Working with the low income, why do you have to stick like that?269
Not only the work pressure, but also the social pressure (expectations and social awareness) about the salary270

and the social welfare policy of lecturers seem to have been an obstacle which emphasizes the working motivation271
of not only S, but also the other officiallecturers. With the career’s enthusiasm, S has never chosen to quit or272
change to another job with a more stable income. S states that’ when you do your best for your job, you will273
receive corresponding rewards. Salaries and social welfares are important in motivating lecturers to work, but274
that’s not all. But in a sense, the salary and social welfare from an institution (university) is the minimum275
condition that determines whether the lecturer is permanently attached or not.’276
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12 DISCUSSION

10 V: ’I have tried my best to become a lecturer because of the277

professional values, not for earning high income.’278

V started teaching at the university in 2018. To become a lecturer at a public university in Vietnam, V had to279
undergo two recruitment periods: one was for recruitment official-lecturer examination, and the other was for280
the lecturer’s input capacity assessment at the applied public university. V shared that:281

’Standing on the university lecture hall and exchanging with students on knowledge and skills has been my282
dream since I was an undergraduate student. I did my best to reach that goal. I am not afraid of the entrance283
examination, nor am I worried about the modest salary of a public university lecturer.284

What I need at work, is the leadership’s recognition of my efforts.’285
In the beginning, when choosing a career as a lecturer, V also encountered other negative social opinions about286

the profession, as S. V’s family did not agree with the teaching career. They wanted V to be a teller at a bank287
with a stable income, not as precarious and as meager as a lecturer. V asserts that it is the competence and the288
dedication that determine the source of income for a career. Therefore, V decided to pursue as a lecturer. ’My289
father did not agree when I chose to be a lecturer, he wanted me to become a banker. He analyzed that the290
income and social welfare of Vietnamese lecturers were too low, might not be enough for living expenses. His291
friend was a lecturer, and he quitted the job because of the low income. Therefore, he completely opposed my292
career choice. I did not conceive like my father. I think that the income of a career is determined by the working293
capacity and working attitude, so it cannot impose such prejudice.’294

According to V’s opinion, the leadership skills of managers are very important in motivating lecturers. Besides,295
V also does not deny the importance of salary and social welfare policy to the working motivation of lecturers.296
When working as a lecturer, V wants a minimum salary of 10,000,000 VND (~400 USD)/month to cover living297
expenses, as well as receive full welfares such as insurance, vacation days and reward policy. But the reality is298
not as expected when V’s base salary was 1,490,000 VND (~64 USD), salary coefficient is 2.34 (level 1), plus299
some other life support expenses extracted from the social welfare fund, deduced that V’s monthly income ranges300
from 4,000,000 VND to 5,000,000 VND (~200 USD) -the level of salary is only enough to meet the monthly301
living expenses of a worker living in Ho Chi Minh City. Regarding the social welfare of the lecturer position,302
V is entitled to the preferential allowance for vocational training, the teaching allowance, the pay for overtime303
teaching and other allowances as prescribed by the Government; enjoy training and retraining policies to raise304
their professional knowledge and skills; and entitled to annual leave, including weekends, New Year holidays,305
public holidays prescribed by Vietnamese law.306

’At first, I was quite disappointed when I received my first salary. I deserved such a higher salary and social307
welfare. My friends who teach at international universities have an average income of 1000 USD/month. The308
current salary makes me not giving 100% of my capacity to the organization. As for the social benefits, apart309
from the basic benefits specified in the legal documents, I do not receive any other benefits. Compared to310
Vietnamese international universities, they have policies to sponsor summer tourism for lecturers or mental care311
packages.’ Not only V, but many other young lecturers are also not very satisfied with the starting salary paid by312
public universities. V repeatedly sent petitions to university leaders to propose a raise for young lecturers. But313
the results are not feasible because the policies that stipulate the salary and social welfare for officiallecturers314
are prescribed in the legal documents, they can only be received and processed gradually, cannot be processed315
immediately.316

’My colleagues and I have repeatedly asked for a raise. But the director board answered us that the lecturer’s317
salary not only depends on the salary coefficient and the base salary but also on the number of years of teaching,318
the number of published scientific works, the professional attachment, the academic degrees, achievements319
achieved inside and outside the organization. That times, I realized, I have tried my best to become a lecturer320
because of the professional values, not for earning high income’ V’s awareness changed after the director board321
explained the increased process of salary and social welfare. Not only have high qualifications, high qualifications322
can receive adequate salaries but also many other factors impact. V accepts and understands that his efforts do323
not only depend on competence and qualifications, but also the level of professional attachment and dedication324
to the profession.325

11 VI.326

12 Discussion327

The stories told by the two participants provide insight into the impact of salary and social welfare policy to the328
working motivation of Vietnamese officiallecturers. This aspect is an integral part of their identity construction as329
well as their professional development. In other words, the findings of the study highlighted the two participants’330
working motivation as a lecturer under the different period, but similar in low income and limited social welfare331
throughout their professional life span. Their struggles to seek a raise in salary and social welfare policy situated332
both within two different periods of Vietnam. Although the salary and social welfare of each lecturer experienced333
were not necessarily similar to each other, their destiny was eventually the same. According to the concept of334
lecturer’s working motivation, their working motivation due to the salary and social welfares are analyzed as335
follows:336
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Vietnamese official-lecturers’ working motivation is strongly influenced by the legal documents issued by337
Government.338

As S’s experiences throughout the history of changing payroll policies and supporting social welfare for339
lecturers, as well as V’s struggle to demand a salary increase that is appropriate to his capacity, governmental340
policy on labor, salary and other social issues regulated in legal documents affects academic organization activities,341
especially in a tight connection with working motivation creation mission for officiallecturers. These regulations342
are the foundation for public universities to build and employ their application; therefore, this performance,343
somehow, is affected by numerous regulations in legal documents and under-law documents from the Vietnamese344
government: Educational Laws, Reward Laws, regulations on holidays and days off, lecturers’ working policy.345
This regulation is the basement for public universities to construct specific regulations for lecturers and this346
influences lecturers’ working motivation (Ministry of ??ducation and Training, 2010).347

Currently, in Vietnam, newly established universities and colleges willingly pay a higher salary and attractive348
additional social welfare policy to those well-qualified lecturers cooperating as lecturers or supervisors (Pham,349
2015). Therefore, public universities should provide attractive rewarding policies to keep lecturers to be350
committed to the substantially adequate. Salary is one competitive point in attracting potential candidates351
with highly academic professional skills; as a result, there should be an acceptable salary and social welfare352
policy in attracting lecturers.353

The use of the university’s autonomy fund could be a solution to overcome the limitations in the implementation354
of salary policy for lecturers issued by government legal documents. Besides the financial account provided by355
governmental financial sources, all university activities could be performed due to additional income from tuition356
fees and other services. The number of students enrolling was one key point to increase university financial357
capacity, resulting in higher prestige and position at different times (Tran & Mai, 2008). In recent academic358
years, the number of students trained in different faculties has changed and increased substantially. This training359
scale proved the attraction and prestige of public universities in gaining from parents’ and students’ trust (Nguyen,360
Nguyen & Phan, 2018). However, one obstacle was lecturers had to work with higher pressure due to the more361
classes. Some lecturers taught extra classes compared to the standardized periods. For newly accepted lecturers,362
completing such a large of classes as well as selftraining for further enhanced lecturing experience; therefore, less363
time is spent on enhanced lecturing quality and scientific research (as V’s case). Consequently, public universities364
should have more solutions to decreasing lecturing time so that lecturers have more time investing in lecturing365
and researching, as one logical working motivation policy with high efficiency.366

It is necessary to balance the rewarding and salary raise policy according to the professional competence and367
dedication of the official-lecturers.368

The regulations for salary ranking level and salary increase mainly depended on personal experiences and369
working efficiency at the time of assessment did not completely rely on evaluation on working capacity, deadline370
completion throughout the whole process. Those with senior experiences received a higher salary whereas newly371
accepted lecturers with low salaries due to short-term working experience were not fully satisfied. For newly372
accepted lecturers, the salary is low (as V’s case). In contrast, their personal needs are rather high, so the373
director board should include another salary term as a solution to support this specific lecturer group. Although374
the director board was fully conscious of the importance of annual reward activity directly affecting lecturers’375
working psychology and efficiency (as S), there was a rather tight connection between spiritual and material376
rewards to unify the features, forms and individual types with clear and obvious regulations for lecturers to377
master. To upgrade monetary reward motivation, the director board should provide more solutions to fix the378
weak points as well as more concern on reward policy.379

Compare to the salary and social welfare of lecturers in other countries, Vietnamese lecturers’ salary is much380
lower. In the USA, the average salary for a lecturer in 2017-2018 according to the American Association381
of University Professors was 56,712 USD (Academic Position, 2019). In the UK, according to Times Higher382
Education’s Report, the average salary for a lecturer is £ 32,194 (~41,754 USD) per year in the United Kingdom383
(Indeed, 2020; Time Higher Education, 2017). A lecturer in Australia typically earns around 113,000 AUD384
(~74,914 USD) per year; in Japan is around 1,220,000 JPY (~10,934 USD) per month and in China is around385
36,300 CNY (~5,167 USD) per month (Salary explorer, 2020). Meanwhile, a Vietnamese lecturer has an average386
monthly income of 7,000,000 -8,000,000 VND (~300 USD). Munyengabe, Haiyan, Yiyi and Jiefei (2017) found387
that the motivational level of lecturers was satisfactory mostly affected by promotions and salary. The level of388
working motivation was interpreted as satisfactory mostly affected by financial reward. Mustapha (2013) also389
stated the financial reward had a positive correlation with job satisfaction and working motivation. Ogundipe,390
Osawe and Oshinyadi (2016) showed that increase salaries tended to increase the level of lecturers’ working391
motivation. The salary was remuneration for work motivation, and lecturers engaged in jobs to receive a salary392
which could be used to acquire necessities and the satisfaction of physiological needs. Because there are so many393
criteria to consider the official-lecturers’ salary and social welfare increases, meanwhile, working duration and394
level of dedication are the main criteria. As can be seen, official-lecturers were not quite satisfied. Therefore,395
it is necessary to balance the rewarding and salary raise policy according to the professional competence and396
dedication of official-lecturers397
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13 Passion in lecturing and creating the profession value tri-398

umph over the income pressures and difficulties.399

Previous studies have found salaries, social welfare, leadership skills, working environment, and remuneration400
based on the capacity of lecturers have a strong impact on their working motivation (Bakar, Mohamad &401
Sharmeela-Banu, 2015;Kovach, 1987;Pham, 2015;Rahardja, Moein & Lutfiani, 2018;Vu, 2007). This study402
uncovered a new aspect, the passion for the profession and the desire to affirm the professional value for the403
country in the new context which affects the working motivation of Vietnamese official-lecturers. S has many404
opportunities to give up his career, but he chose to stay, despite the social stereotypes about the lecturer. V405
clearly understood the situation of low official-lecturer income, but still decided to choose; he also struggled to406
raise the salary and realized the factor determining salary is not only professional competence. Salary and social407
welfare policies have a strong impact on working motivation, but that is only one aspect. The dedication in408
teaching and efforts to contribute to the society and the educational community is a content that needs to be409
strengthened and promoted to create effective motivation for lecturers. The goal of education is to train people,410
not to make money. Besides, this finding proves that the spirit of studiousness and efforts to contribute to the411
profession, especially the teaching profession of Vietnamese people from past to present, always exist and show412
no signs of recession. This view is in line with the current Vietnamese educational viewpoint: both promoting413
the national cultural identity and developing in the direction of integration and strengthening. Therefore, this414
is an essential content that can be included in the curriculum of lecturers, students of the pedagogical university415
and social media, in which society has a better understanding of the lecturing profession.416

14 VII.417

15 Conclusion and Implications418

Through the stories told by the two participants about how they experienced the salary and social welfare policy419
as an official-lecturers as well as how their profession and working motivation were perceived, the present study420
explored the two-way interaction between working motivation and salary and social welfare policies on the lecturer421
profession. Although their experiences in the salary and social welfare policies were different, they eventually422
experienced the same destiny. Thanks to the working passion and the desire to contribute to the profession, and423
promote the national identity, the Vietnamese official-lecturers have overcome the difficulties encountered. There424
is no denying the impact of factors such as salaries or social welfares affected on the working motivation, but that425
is not all. If the passion for the profession is not sustained, strengthened and nurtured, it will not be possible to426
create positive changes in the profession.427

With these findings, public university’s salary and social welfare policies were encouraging and stimulating428
lecturers for university development. This supported lecturers to gain motivation, passion and commit a long-429
term connection with the university. The director board should prove their care by investing more on salary and430
reward policies towards the need for lecturers, as suggested:431

1) Add on compulsory additional social welfares based on governmental regulations: All insurance types are432
followed paid.433

2) Support optional additional social welfares: The University Labor Organization and Director Board provide434
private additional social welfares to lecturers, particularly:435

? Occasional financial support for special events (sickness, pregnancy, wedding, funeral). Besides, there existed436
some limitations that should be improved in the current study: these working motivation creation methods could437
not completely meet the requirements of all lecturers. This finding resulted in the unsatisfactory overall outcomes438
from the impact factors above. Gender differences in lecturers’ satisfaction with salary and social welfare policies439
were not clarified. Besides, the capacity of lecturers has not been deeply concerned to get the corresponding440
salary. The salary calculation was also based on the number of working years. Although this mechanism is441
consistent with the Government’s legal documents, it has not promoted the dedication and positive motivation442
for lecturers. 1 2

Figure 1:
443

1Year 2020© 2020 Global JournalsThe Impact of Salary and Social Welfare on Working Motivation of
Vietnamese Official-Lecturers:Passion Overcome the Difficulties

2The Impact of Salary and Social Welfare on Working Motivation of Vietnamese Official-Lecturers:Passion
Overcome the Difficulties

8



[Hanoi] , Vietnam Hanoi . Labor Publisher.444

[Zhao et al. ()] , H Zhao , S Coombs , X Zhou . 2010.445

[Russell ()] ‘A REVIEW OF FAIR EMPLOYMENT CASES IN THE FIELD OF TRAINING 1’. J S Russell .446
Personnel Psychology 1984. 37 (2) p. .447

[Selesho and Naile ()] ‘Academic staff retention as a human resource factor: University perspective’. J M Selesho448
, I Naile . International Business & Economics Research Journal (IBER) 2014. 13 (2) p. .449

[Buelens et al. ()] ‘An analysis of differences in work motivation between public and private sector organizations’.450
M Buelens , Van Den , H Broeck . Public administration review 2007. 67 (1) p. .451

[Are academics paid too much Time Higher Education ()] ‘Are academics paid too much’. https:452
//www.timeshighereducation.com/opinion/are-academics-paid-too-much#survey-answer453
Time Higher Education 2017.454

[Pavlenko ()] ‘Autobiographic Narratives as Data in Applied Linguistics’. A Pavlenko . 10.1093/applin/amm008.455
Applied Linguistics 2007. 28 (2) p. .456

[Mai ()] Bai giang Tao dong luc cho nguoi lao dong, Q C Mai . 2011. Hanoi, Vietnam: Union University Publisher.457
(Lecture Motivating employees)458

[Barkhuizen et al. ()] G Barkhuizen , P Benson , A Chik . Narrative Inquiry in Language Teaching and Learning459
Research, (London) 2014. Routledge.460

[Cohen et al. ()] L Cohen , L Manion , K Morrison . Research Methods in Education, 2011. Abingdon: Routledge.461
(7th ed)462

[Ogundipe et al. ()] ‘Correlates of job satisfaction among lecturers in public universities in Ogun state’. M A463
Ogundipe , D E Osawe , P O Oshinyadi . Journal of Educational Planning and Administration 2016. 1 (2) p.464
.465

[Developing Professional Knowledge about Teachers through Metaphor Research: Facilitating a Process of Change Teacher Development]466
‘Developing Professional Knowledge about Teachers through Metaphor Research: Facilitating a Process of467
Change’. 10.1080/13664530.2010.504024. Teacher Development 14 (3) p. .468

[Dornyei et al. ()] Z Dornyei , I Goodson , P Sikes . Life-History Research in Educational Setting: Learning from469
Lives, (Oxford; Buckingham) 2007. 2001. Open University Press. (Research Methods in Applied Linguistics)470

[Sandhya and Kumar ()] ‘Employee retention by motivation’. K Sandhya , D P Kumar . Indian Journal of science471
and technology 2011. 4 (12) p. .472

[Nguyen ()] ‘Factors affecting employee motivation at District 10 Public Service Company’. T T T Nguyen .473
Journal of Social Sciences and Humanities 2013. 8 p. .474

[Bakar et al. ()] ‘Factors affecting female lecturer retention in private higher institutions in Perak’. J A Bakar ,475
Z Z Mohamad , S A Sharmeela-Banu . International Journal of Academic Research in Business and Social476
Sciences 2015. 5 (1) p. 137.477

[Munyengabe et al. ()] ‘Factors and levels associated with lecturers’ motivation and job satisfaction in a Chinese478
university’. S Munyengabe , H Haiyan , Z Yiyi , S Jiefei . Science and Technology Education 2017. 13 (10) p.479
. (Eurasia Journal of Mathematics)480

[Nguyen ()] Giao trinh Dong luc lam viec trong to chuc hanh chinh nha nuoc, T H H Nguyen . 2013. (Curriculum:481
Motivation to work in public administrative organizations)482

[Tran and Mai ()] Giao trinh Kinh te nguon nhan luc, X Tran , Q K Mai . 2008. Hanoi, Vietnam. National483
University of Economics Publisher (Human Resource Economics curriculum)484

[Nguyen and Le ()] Giao trinh Tien luong -Tien cong, T Nguyen , T H Le . 2011. Hanoi, Vietnam: Labor -Social485
Publisher. (Curriculum Salary -wages)486

[Nguyen ()] Hoan thien cong tac tao dong luc lao dong cho nguoi lao dong tai Cong ty san xuat kinh doanh dau487
tu va dich vu Viet Ha [Completing the work of creating labor motivation for employees at Viet Ha Production,488
Investment, and Service Company, T T H Nguyen . 2013. Hanoi, Vietnam. National University of Economics489
(Unpublished master thesis)490

[Gunu ()] ‘Job Satisfaction Among Staff of Selected Public Enterprises in Kwara State’. U Gunu . The Abuja491
Management Review 2003. 1 (3) p. .492

[Rahardja et al. ()] ‘Leadership, Competency, Working Motivation and Performance of High Private Education493
Lecturer with Institution Accreditation B: Area Kopertis IV Banten Province’. U Rahardja , A Moein , N494
Lutfiani . Man India 2018. (24) p. .495

[Lecturer Salaries in the United Kingdom ()] Lecturer Salaries in the United Kingdom, https://www.indeed.496
co.uk/salaries/lecturer-Salaries 2020.497

[Thompson and Gregory ()] ‘Managing millennials: A framework for improving attraction, motivation, and498
retention’. C Thompson , J B Gregory . The Psychologist-Manager Journal 2012. 15 (4) p. .499

9

https://www.timeshighereducation.com/opinion/are-academics-paid-too-much#survey-answer
https://www.timeshighereducation.com/opinion/are-academics-paid-too-much#survey-answer
https://www.timeshighereducation.com/opinion/are-academics-paid-too-much#survey-answer
http://dx.doi.org/10.1093/applin/amm008
http://dx.doi.org/10.1080/13664530.2010.504024
https://www.indeed.co.uk/salaries/lecturer-Salaries
https://www.indeed.co.uk/salaries/lecturer-Salaries
https://www.indeed.co.uk/salaries/lecturer-Salaries


15 CONCLUSION AND IMPLICATIONS

[Murray ()] ‘Marx’s theory of scientific knowledge’. P Murray . Atlantic Highlands 1988. Humanities Press500
International.501

[Isaac ()] ‘Motivating Civil Servants for Higher Productivity’. A Isaac . Journal of Business Management 2008.502
2 (1 & 2) p. .503

[Karwai ()] ‘Motivation and Frustration in Organizations’. S A Karwai . Journal of Management and Social504
Sciences 2005. 10 p. .505

[Ha ()] ‘Multicultural education in the Vietnamese higher education in the globalization era’. N D M Ha .506
International Journal of Education and Research 2015. 3 (4) p. .507

[Clandinin and Connelly ()] Narrative Inquiry: Experience and Story in Qualitative Research, D J Clandinin , F508
M Connelly . 2000. San Francisco: Jossey-Bass.509

[Chase ()] ‘Narrative Inquiry: Multiple Lenses, Approaches, Voices’. S E Chase . Qualitative Educational510
Research: Readings in Reflexive Methodology and Transformative Practice, W Luttrell (ed.) (Abingdon)511
2010. Routledge. p. .512

[Government (2004)] Nghi dinh so 204/2004/ND-CP ngay 14/12/2004 cua Chinh phu ve Che do tien luong doi513
voi can bo, cong chuc, vien chuc va luc luong vu trang, Vietnamese Government . 2004. 2004/ ND-CP of514
December 14, 2004. Hanoi, Vietnam: Vietnamese Government Publishing. (of the Government on the salary515
regime for cadres, civil servants)516

[Government ()] Nghi dinh so 76/2019/ND-CP ve Chinh sach doi voi can bo, cong chuc, vien chuc, nguoi lao517
dong va nguoi huong luong trong luc luong vu trang cong tac o vung co dieu kien kinh te -xa hoi dac biet kho518
khan [Decree No. 76/2019/ND-CP on policies for cadres, civil servants, officials, employees and wage earners519
in the armed forces working in areas with special socio-economic conditions hard, Vietnamese Government .520
2019. Hanoi, Vietnam: Vietnamese Government Publishing.521

[Van De Vrande et al. ()] Open innovation in SMEs: Trends, motives and management challenges, V Van De522
Vrande , J P De Jong , W Vanhaverbeke , M De Rochemont . 2009. 29 p. . (Technovation)523

[Ph.D. professor and postdoc salaries in the United States ()] Ph.D. professor and postdoc524
salaries in the United States, https://academicpositions.com/career-advice/525
phd-professor-and-postdoc-salaries-in-the-united-states 2019.526

[Vu ()] ‘Relieve the stress at work to maintain the working motivation of managerial labor in enterprises in527
Vietnam’. T U Vu . Vietnamese Journal of Economics and Development 2007. 124 p. .528

[Matsunaga ()] ‘Salary commensurate with social capital’. Y Matsunaga . 10.1080/13504851.2015.1008622.529
https://doi.org/10.1080/13504851.2015.1008622 Applied Economics Letters 2015. 22 (14) p. .530

[Salaryexplorer ()] Salary Survey: Lecturer Average Salary in 2020, Salaryexplorer . http://www.531
salaryexplorer.com/salary-survey.php?loc=44&loctype=1&job=6259&jobtype=3 2020.532

[Pham ()] ‘Tao dong luc cho giang vien truong Cao dang du lich Ha Noi’. T T H Pham . Labor and social533
university, (Hanoi, Vietnam) 2015. (Motivation for lecturers at Hanoi Tourism College. Master thesis)534

[Ofoegbu ()] ‘Teacher motivation: A factor for classroom effectiveness and school improvement in Nigeria’. F I535
Ofoegbu . College student journal 2004. 38 (1) p. .536

[Nguyen et al. ()] ‘The education system and cooperative and workintegrated education system in Vietnam: An537
overview’. V N Nguyen , H T Nguyen , T Phan . Cooperative and Work-Integrated Education in Asia, (London,538
UK) 2018. Routledge. p. .539

[Mustapha ()] ‘The influence of financial reward on job satisfaction among academic staffs at public universities540
in Kelantan’. N Mustapha . Malaysia. International Journal of Business and Social Science 2013. 4 (3) p. .541

[Kokko and Tingvall ()] The Welfare State: Vietnamese Development and Swedish Experiences. Vietnam’s 20542
years of Doi Moi Review, A Kokko , P G Tingvall . 2007. p. .543

[Hoang et al. ()] Vietnamese Government Policies and Practices in Internationalisation of Higher Education,544
L Hoang , L T Tran , H H Pham . 2018. Cham: Springer. p. . (Internationalisation in Vietnamese higher545
education)546

[Kovach ()] ‘What motivates employees? Workers and supervisors give different answers’. K A Kovach . Business547
Horizons 1987. 30 (5) p. .548

10

https://academicpositions.com/career-advice/phd-professor-and-postdoc-salaries-in-the-united-states
https://academicpositions.com/career-advice/phd-professor-and-postdoc-salaries-in-the-united-states
https://academicpositions.com/career-advice/phd-professor-and-postdoc-salaries-in-the-united-states
http://dx.doi.org/10.1080/13504851.2015.1008622
https://doi.org/10.1080/13504851.2015.1008622
http://www.salaryexplorer.com/salary-survey.php?loc=44&loctype=1&job=6259&jobtype=3
http://www.salaryexplorer.com/salary-survey.php?loc=44&loctype=1&job=6259&jobtype=3
http://www.salaryexplorer.com/salary-survey.php?loc=44&loctype=1&job=6259&jobtype=3

