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6

Abstract7

This paper is concerned with the influence of the Anglican Church of Kenya (ACK) on8

poverty alleviation in Maseno and Winam Divisions of Kisumu District. It analyses some of9

the development activities the ACK is involved in as an attempt to improve the local people?s10

standard of living. Poverty is an outrage against humanity. It robes people of their dignity,11

power and hope of freedom and power over their own lives. This paper seeks to affirm that the12

Christian Churches in their teachings believe and insist that the world can be changed to one13

where everyone can live a full life, free from poverty. Similarly, the paper argues that any work14

for profound change that eradicates causes of poverty, striving to achieve equality, dignity and15

freedom for all regardless of faith or nationality is an indelible work of the Christian Church as16

amplified in the life and teachings of Jesus Christ. The paper concludes that the ACK has17

made some progress in its efforts to alleviate poverty and at the same time faced several18

challenges in Maseno and Winam Divisions. Making education available to the community19

members, providing primary health care, training small-scale farmers on marketing their20

products, and creating employment opportunities are the most outstanding achievements and21

major contribution of the ACK to poverty alleviation efforts. Some of the major challenges22

faced by the Church in carrying out its activities include; lack of support from the people23

themselves, political interference, and corruption, mismanagement of financial and human24

resources combined with impending moral, social and cultural issues.25

26

Index terms—27

1 I. Introduction28

his paper presents findings from the field as well as discussions on what proved to be valid or invalid as per the29
study objectives. The paper further describes the demographic features of both Maseno and Winam Divisions.30
It has also given some definitions of poverty from the World Bank, other relevant bodies as well as from some31
church leaders and local peoples’ point of view.32

The issue of poverty remains both a material and economic concern that affects the spiritual growth of33
Christians as well as other people of the world today. It is a concern that cannot be ignored from all angles of34
human development. The study confirmed that the nature of poverty was more complex than as other socio-35
economic political issues.36

2 II. Poverty Situation in Maseno and37

Winam Divisions38
It is important to note on the outset that before and immediately after independence, the economy around39

Lake Victoria region was vibrant. There were a lot of economic activities around on various spots in the region40
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2 II. POVERTY SITUATION IN MASENO AND

such as fishing, rice schemes and sugar cane plantations, among others, which ensured that there was enough41
food on the table for most families. However, all these activities have slowed down with time or collapsed thus42
raising poverty levels in the region high. There is abject poverty in the midst of natural resource endowment43
including active human power. Lake Victoria plays a key role in the lives of communities living around it, as it44
is one of the main sources of livelihood. It provides fresh water for human consumption, irrigation, farming and45
sustainability. In fact for decades, the lake has provided a rich variety of resources to the communities.46

Several reasons were given by respondents for this reversal of misfortunes in the region, chief among them47
being politics. The study established that the disagreement between Jaramogi Oginga Odinga with the KANU48
regime and the death of Tom Mboya in the late 1960s led to total mistrust between the people of Nyanza and the49
Government of Kenya. This was the beginning of underdevelopment in the region due to less commitment from the50
Government as the study established that the Government’s partial withdrawal from supporting socio-economic51
and political developments in the region in terms of resources had negative impact on the region’s development52
agenda. Other reasons given, which some of the respondents insisted hold the key to underdevelopment of the53
region, are lack of commitment from the people themselves and poor leadership.54

Fisheries resources serve as a source of economic welfare of the region by providing employment opportunities55
and attractive incomes for the people yet, studies conducted report that Lake Victoria region constitutes a ”belt56
of poverty” (Ong’ang ??a, 2002). This is a sign of clear contradiction between the availability of abundant57
resources and rampant poverty in the region. The greatest challenges facing Maseno and Winam Divisions, like58
all other divisions of Kisumu District and other districts surrounding the Lake Basin are socio-economic, which59
are related to the interlinkage between poverty and environmental degradation. The situation is particularly60
made worse by lack of capacity among the institutions, the government, the NGOs and the Church to manage61
the resources of the region, both human and natural in a sustainable manner.62

The study observed that there has been little progress in terms of poverty alleviation in the two Divisions63
for a while, not even in recent years, when both its economy and political system has become much more open.64
About ninety eight per cent (98%) of the total respondents interviewed confirmed that the two Divisions are65
affected by poverty. Tables 1 and 2 below for Church leaders and community members, respectively, show the66
interviewees’ responses to the question on whether or not Maseno and Winam Divisions are affected by poverty.67
All the sixty seven (67) of the ACK leaders interviewed representing one hundred per cent (100%) indicated that68
the two Divisions of Maseno and Winam are affected by poverty (Table 1 above). Whereas, one hundred and69
thirty four (134) out of one hundred and thirty eight (138) representing ninety seven point one per cent (97.1%)70
of the community members interviewed (Table 2 above) affirmed the same, with only four (4) members out of a71
total of 138 representing one point ninety five per cent (1.95%) of community members’ respondents disagreed72
and noted that the study areas do not suffer from poverty. The cumulative percentage for tables 1 and 2 is ninety73
eight per cent (98%), which is a confirmation that poverty is experienced by residents of Maseno and Winam74
divisions. This is in comparison to ninety point seven per cent (90.7%) of the total respondents, both Church75
leaders and community Information gathered from the respondents, both the ACK leaders and the community76
members, paints a gloomy picture of the nature of poverty of the areas under study. Most group discussions’77
members emphasized the fact that unless serious measures are taken by those concerned, and particularly the78
Church, to urgently address poverty in the two areas, sooner than later, extreme hunger may become a reality79
in some households in addition to some already existing problems bedevilling them such as poor health.80

Respondents in both Maseno and Winam Divisions indicated several dimensions of deprivation and inequality81
and a correspondingly wide range of assets and capabilities they would need to improve their standards of living82
and get out of poverty, some of which are discussed here below.83
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income levels, which are important ingredients in overcoming poverty at family and community levels; health can86
play an important role in determining the rate of return to education. Children who are well nourished become87
more alert and gain more from a given amount of education. Their learning is higher compared to those not well88
nourished; healthier workers are more productive than unhealthy ones; when health is good, more output can89
be realized with any given combination of skills, physical capital, and technological knowledge; and, just as a90
healthier person can be more efficient in producing goods and services, so is the person likely to be more efficient91
in producing new ideas, and hence his or her ability to be more creative and innovative.92

The respondents explained that health and poverty are closely related because one may lead to the other.93
For example, being able to perform daily duties:breast feeding for mothers; work to grow food for both men94
and women; attend school for school going children, earn a living or feed a family all depend on some level of95
good health. Extreme poverty interacts with health in many ways, which undermine a whole range of human96
capabilities, possibilities and opportunities. The general health situation in the study divisions is alarming, as we97
found out that mortality in diseases such as cholera, malaria, tuberculosis and HIV and AIDS is very high. HIV98
and AIDS impact on the regions is great and has aggravated economic problems because many children have been99
orphaned as a result of the disease thereby putting more strain on extended families. The respondents argued100
that there is a very close and clear link between poverty and health. Inadequate food leads to weakness and101
reduced energy to work, which in turn leads to lower income and less food for households, leading to worsening102
weakness and illness. Furthermore, the link between poverty, hunger and poor child health leads to poor school103
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performance by children at school and later their inability to secure good work and support the family. Posting104
of poor results by schools in the study areas was attributed to poor health of school going children, which is due105
to poverty.106

For women interviewed, well being requires a physically fit husband and sons to work in the farms to produce107
enough food for the family. They emphasized the fact that their bodies are their only asset and their ability to108
do hard labour even on empty stomachs depends on good health. Discussion group in Winam Division noted109
that unsanitary, dangerous, crowded and poorly serviced houses (slum) increases people’s exposure to health110
risks. This finally results in illness which in turn leads to destitution or death. Most local people have no means111
to safeguard the good health they need to work and survive. In other cases, health services are nonexistent or112
substandard and people still have to grapple with paying for transport, consultations, medicine, and even bribe113
to receive the so called ”free services”. Although most respondents interviewed viewed health to be a ’right’ for114
all, they argued that its short term improvement may be a mirage due to government policy based on red-tape115
bureaucracy or just not willing to act. One emerging fact from the study was that majority of people in the116
region did not have means to meet medical treatment and recourse to selfmedication in the event of sickness117
because they are too poor to pay.118

Poverty can also affect health through the growth process of an individual. High poverty may result in worse119
health, which feeds back into lower growth thus creating a possibility of a vicious circle. Sickness has both120
social and economic implications. In the New Testament, for example, health as a precondition for life is aptly121
stated. The shrewd steward, who feared being ”retrenched”, acknowledged the usefulness of his physical health:122
”I am not strong enough to dig, and I am ashamed to beg” (Luke 16:3). The opposite is Paul’s argument of123
working with his hands to earn a living (Acts 20:33). The two contrasting situations best explain the social and124
economic implications of either good or illhealth. The steward is only too aware that without a strong body,125
the pending retrenchment posed an existential threat to his survival. On the other hand, Paul boasted of a126
strong body which enabled him to being reasonable self-sufficient. By implication, no one should depend on the127
mercy of others when their bodies are fully functional. This line of argument was quite explicit in the focus128
group discussions. Clearly, physical health plays a vital role in movement and productivity of individuals and is129
paramount in poverty alleviation. Health is the driving force between social policy and human productivity in130
any human settlement.131

3 a) Education132

Perhaps it is important to note on the outset that the increase in education has been blamed by some scholars133
for many of the problems in the developing countries, particularly to the problems of unemployment and of rural-134
urban migration ??Grooms, 1980). It would, however, be a serious misconception to conclude from this that135
education is somehow responsible for these problems and created them. From the focus group discussions, the136
study ascertained that education is also a casualty of some of the problems it is accused of, for example, children137
from poor households cannot afford good education because of lack of school fees so they remain wallowing in138
poverty. As a result, education becomes a casualty of poverty. There is, however, a clear relationship between139
education and poverty reduction when good education leads to sustained income and hence sustained poverty140
reduction.141

The role of education in development, and therefore poverty alleviation, has been recognized since the early142
days of Plato ??Tilak, 1989). Education is believed to be indispensable to economic growth143

4 Global Journal of Human Social Science144

© 2015 Global Journals Inc. (US) - Year 2015 ( A )145
The Anglican Church and Poverty Alleviation in Maseno and Winam Divisions of Kisumu District, Kenya146

through its ability to increase the productivity of the population or the labour force in particular, which leads to147
increased earnings for individuals. Education transforms people into productive ’human capital’ by inculcating148
the skills required by both the traditional and modern sector of the economy. It also makes individuals more149
productive not only in the market place but also in the household (Ibid). While classifying countries into four150
categories, for example, poor, very poor, rich, and very rich Tilak concluded that there is a significant positive151
relationship between education and economic growth of nations because education increases productivity of the152
labour force leading to increase in economic growth. Education directly contributes to worker productivity and153
to more rapid technological adaptation and innovation. The study highlights the fact that poverty and growth154
interact through the education channel. Higher education, for example, results in higher growth and higher155
household income, which ultimately leads to lower levels of poverty. At the same time, lower poverty levels feed156
back into the system and result in higher education, creating the potential for a vicious circle between growth157
and poverty. In agriculture, for example, education significantly influences methods of production, use of modern158
inputs like fertilizers, seeds and machines, and selection of crops which lead to increased earnings for the farmers159
thereby reducing their poverty levels. Wages among landless agricultural labourers are also positively influenced160
by differences in their levels of education. The level of education is relevant not only for farm efficiency but161
also for other activities like utilization of credit facilities and adoption of family planning methods, which have162
a direct bearing on poverty alleviation. Basically, the impact of education on poverty alleviation cannot be over163
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7 III. POOR PEOPLE’S ASSETS AND CAPABILITIES

emphasized. That education earnings relationship is proved to be real is evidenced in its contribution to the164
other facets of development like improvements in health, mortality and life expectancy, fertility control, among165
others ??Cochrane, 1979).166

In general, the paper found out that respondents with good education backgrounds had many attributes167
associated with poverty alleviation programmes. For instance, those with more education had the following168
qualities: knew that land consolidation is good for farming; knew more about keeping money in banks and post169
office a savings account and would not hesitate to turn to any financial institution for farm credit; had more170
knowledge about irrigation; know more about soil erosion as a source of soil destruction; talked about employment171
with good income as a means of getting out of poverty; and, had more modern conception of wealth (working172
capital, cash crops, farm machinery, value addition of farm products among others.173

The correlation between education and poverty alleviation came out most clearly from the views expressed by174
the respondents. They argued that men and women without education could not get good jobs and were easily175
manipulated became easy targets for fraud. A number of respondents gave example of DECI which collected176
money from the public in the hope of returning borrowed money with profit but soon went under with poor177
people’s investments. People who have good education could get good jobs, could learn better ways of engaging178
in metalwork, create household artefacts, and could improve their farming techniques, among others which could179
enhance their well being.180

While some respondents reported that women’s access to health and education services had somehow improved181
since the introduction of free health care and free primary education, especially in urban areas (Winam Division),182
their access to education in rural areas (Maseno Division) was still abysmal. They noted that girls in most183
households were not treated the same as boys when it comes to education. The low female literacy rate therefore184
makes it difficult for rural women to meet the skill requirements of future jobs in nonfarm economy. Some women185
respondents wished to have their children educated and employed. They, for instance hoped to have educated186
daughters-in-law, would like their sons to buy land, build a nice house, and have whatever they missed in their187
lives. For them, formal education was key to human development and in all areas of improving people’s livelihood.188

5 b) Social Belonging189

Living in poverty is not appealing, but to be poor is sometimes full of fun to a category of people in society190
because it binds them together and through that they help one another in case needs arise. This was the view191
of some members of a focus group discussion. The study found out that poor people like all others, experience192
a deep sense of belonging; to care and be cared for; to be honoured; and, to experience the bonds of solidarity.193
A sense of belonging not only affirms one’s humanity but also creates bonds of trust and reciprocity. The idea194
to give and take they noted is part of being human and is quite healthy for their survival. According to these195
respondents, social ties provide valuable support in times of need and they further intimated that it is better to196
have ”a hundred poor friends than a hundred rich goons”. Respect, influence and honour in society are important197
indicators of well being.198

The group, however, further noted that lack of material wealth (economic deprivation) has placed social ties199
and mutual obligation under great stress by reducing the circle of support to the family. Poor people are unable200
to meet their friends in social places because they cannot afford to buy a bottle of soda or a cup of tea to their201
friends, which lead to social isolation and depression. This view was corroborated further by one respondent, who202
from the researcher’s own observation looked poor and led very low lifestyle. However, when asked to comment203
on how poor people survive under Year 2015204
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difficult times of inflations his response was that poverty is in the mind. He gave the example of himself by noting207
that he was quite happy in his state because he had a small cottage enough for himself and the family and he208
had a small farm where he was able to produce enough food for the family’s survival. According to him, he was209
not poor because he had never gone to ask for any form of assistance from the neighbours.210

This particular respondent’s view was quite significant to the study because it raised the issue of subjective211
poverty, which a many times has been overlooked by scholars when discussing poverty. The respondent’s pride212
of not having gone to neighbours to ask for assistance is a clear indication that poverty may not necessarily be213
lack of material wealth but lack of happiness, purely detached from material possession. One may lack material214
things under his possession but if he is happy and feel comfortable in life then such a person may not be regarded215
as being poor. Hence poverty (economic) unlike spiritual poverty is relative and could be overcome through216
equitable distribution of natural resources which God gave to humanity from time immemorial.217

7 III. Poor People’s Assets and Capabilities218

Without the protection of material assets, the slide into poverty is real and quick. In group discussions,219
respondents noted the central role of material assets in preventing them from falling to the bottom of society.220
They argued that once households lose their property either through natural disasters or through paying of dowry221
or through selling off property to pay debts, hospital bills and feed the family they give up hope of ever getting out222
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of poverty. Furthermore, declining access to ”common property resources” aggravate poor households insecurity223
and keep them trapped in low paying formal jobs or on the lower rungs of the informal economy.224

People with few assets have extremely limited bargaining power to negotiate a fair deal for jobs, wages or225
other contractual arrangements. Some respondents named entrepreneurial activities as key livelihood strategies.226
Yet for those with few assets, as most poor people do, the type of entrepreneurship within reach, such as petty227
vending, does not necessarily increase their wellbeing. So it was noted that selling sweets or exercise books in228
the streets is not a business that can improve one’s standards of living. To them, business means owning a retail229
shop, bookshop, hardware shop or something else reasonable one can live off.230

So to improve their assets and capabilities there is need for the poor to have access to human skills and capital,231
which may range from social, natural, physical to financial support. Social assets are intangible. They are benefits232
that come through relationships with other people and institutions and access to resources, whereas, material233
assets are tangible, they are the actual physical things which people own, control or have access to, including234
land, water, money, credit, tools, among others. The church can provide both social and material assets to lessen235
the burden of poverty on poor people.236

8 IV. Poverty and Gender237

Gender relations in the study regions are far from being equitable. Women compared to men are more238
disadvantaged in economic status throughout their lives, which has made the fight against poverty more complex.239
Respondents both men and women stressed the economic and social vulnerability of female-headed households.240
They singled out divorce and death as the reasons behind the fluttering of many female-headed households. These241
two factors and the destitution they bring is a major risk facing women.242

Poor women mostly in rural areas have typically become supplementary earners and are likely to be primary243
earners in households where men have lost jobs through retrenchment at factory and construction sites. This has244
not necessarily changed the traditional gender roles. The women reported that for the most part, they have added245
the increased earning responsibilities to their existing household labourers. Some respondents (men and women)246
confirmed that women still shoulder a heavier and more diverse physical decision maker within and outside the247
household. Women respondents specifically reported that men do not share household work or take care of the248
child if a woman must work outside the home thereby increasing the burden of domestic chores on the woman.249

Attitude in favour of or against men or women is another major compounding poverty-related issue.250
Traditionally, a man who takes care of his young children or prepares food is branded a weakling and is incapable251
of training his wife properly among many communities in the study areas. Such a man is looked down upon252
by the community and cannot participate in any serious decision making. This attitude was noted as a major253
deterrent to men who would otherwise wish to help their wives with some domestic duties in their wives’ absence254
from home in search of justifiable income for the family. The study, however, established that this attitude is255
changing with time and now young men are more accommodating and sometimes helping women in performing256
domestic chores considered feminine in nature. According to a youth discussion group, now it is possible to see257
a man preparing food and even baby-sit if the woman is held by work outside the home. It is important to point258
out that one should strive to earn a livelihood or some income however little it might be regardless of his/her259
gender. Some people just give up on life simply because they are poor and lack resources. They should search260
themselves and see The Anglican Church and Poverty Alleviation in Maseno and Winam Divisions of Kisumu261
District, Kenya if they have any talents or skills and utilize them to their advantages. Believe or not, they can262
make it if they engaged in some form of work and asked for God’s blessing of their hands.263

9 Global Journal of Human Social Science264

That a woman sitting by the roadside selling vegetables is better than that one spitted by the fireside at home265
with nothing to cook for the family and lamenting to anybody who comes to listen that she is too poor to afford266
even food is more proactive cannot be overemphasized. A lady who cleans or washes other people’s clothes or267
compound at a small fee is happier and better still than one who begs and expects handouts from passersby.268
One has to do something believing that it yields something for the survival. By engaging in some productive and269
income generating activities, one will be surprised at how much she can achieve. Life becomes better when one270
can afford doing simple and basic things to earn a living. This study discovered that this is the spirit the ACK271
passes to its members as it attempts to empower them socially, economically, politically, spiritually and morally.272
It is futile to lament about life and not do a thing to improve it. Waiting for the Church and the Government to273
improve one’s life without being involved remains a futile activity.274

Suffice to point out that there were mixed opinion among the responses, both Church leaders and community275
members, about the ACK’s achievements in poverty alleviation since its inception in the region.276

While majority of Church leaders respondents eighty five per cent (85%) opined that the Church has made great277
strides in its socio-economic service to the community and, therefore, has been very successful in its fight against278
poverty, more than half of the local people interviewed fifty six (56%) argued on the contrary. They claimed279
that the Church has done very little in terms of poverty alleviation because a large majority of the community280
members still wallow in poverty. Those who credited the Church’s role in poverty alleviation mentioned its role281
in the provision of educational facilities, health, water and sanitation services, and advocacy. In these areas of282
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the Church’s operation, the group noted that the Church has done quite a lot and has helped to improve the local283
peoples’ standard of living. On the other hand, those claimed that it has done very little gave reasons that tended284
to border on complete eradication of poverty, which is a tall order to achieve given the complex nature of poverty.285
This group gave examples of problems that still face the majority of residents in Maseno and Winam Divisions as286
food insecurity, lack of school fees, not having access to good health facilities and mass unemployment, especially287
among the youth. However, considering the fact that poverty is quite fluid and that it affects people differently288
under changing social, economic and political conditions, the study made an objective assessment of the groups’289
responses and came up with independent observations about the ACK’s achievements and challenges facing it in290
its efforts to alleviate poverty.291

10 V. Development and Community Services292

The Churches, starting from the early Missionaries’ era, have been engaged in development in order to elevate the293
standards of living of Christians in the country. Among the projects which churches have been fully engaged in294
are; the building of schools, hospitals, training of personnel in various fields such as teachers, doctors, accountants,295
among others.296

The ACK was first established in Kenya as the Church of the Province of Kenya (CPK) in 1970, and297
immediately thereafter, embarked on programmes of fellowship and expansion of its development programmes298
to empower the local communities. The programmers’ objective was to promote social, spiritual and economic299
welfare activities which included community development assistance to vulnerable groups such as children, elderly,300
persons with disability and, rural and urban poor. The overall aim of the programmes was to assist in eradication301
of poverty and was facilitated at the community levels. This chapter, therefore, presents results and generates302
a discussion on various development projects the ACK has embarked on to eradicate poverty in Maseno and303
Winam divisions of Kisumu County.304

It is important to note on the outset that ACK leaders interviewed claimed that poverty cannot be eradicated305
but can only be alleviated. They based their claim on the fact that what is minimally accepted today may306
vary over time, from individual to group or from one village to another. Hence, poverty varies with levels of307
economic development, and the perceptions and expectations of the majority on what is minimally acceptable.308
For example, while clean piped water may be part of acceptable standard of living in an urban setup, it may not309
be a requirement in a village set-up. Similarly, while taking tea and bread for breakfast may be a basic necessity310
in some homes, it may not be a requirement in some homes that can only afford porridge without sugar. Based311
on this, the ACK leaders intimated that their primary aim of engaging in development projects is to alleviate312
poverty to minimal standards as eradicating it may prove a tall order to achieve.313

The development and community services department is an outreach arm of the ACK. It is involved in314
the physical, intellectual, environmental, social and economic life of the poor, the marginalized and all other315
vulnerable groups in the society. The department has curved a niche in the overall holistic ministry of the ACK316
under the name of Christian Community Services (CCS) which believes in ”an abundant life” for all people of317
God.318

Year 2015319
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According to the ACK leaders interviewed, the CCS department was established in 1983 after the Church322

leaders’ consultation meeting in Limuru where the leaders articulated the philosophy and theology of ACK’s323
involvement in participatory community development. This consultation was a response to the Church’s earlier324
findings that good work was taking place in areas of education, agriculture, health and water development projects325
which had been started in a few dioceses in the country from as early as 1975. The CCS department runs a core326
secretariat with programme officers who provide facilitation services and capacity building to community based327
groups and individuals through a well-defined CCS regional structure encompassing all ACK dioceses and diverse328
vulnerable groups.329

The CCS regions have evolved into operationally autonomous effective organization with specific legal entity,330
board of directors and staff that combine competence and church ownership. This was planned to offer efficient331
management and better delivery of services to The department is involved in a wide range of development332
programmes at national and regional levels all aimed at improving the well-being of the poor. These include food333
security programmes addressing production, transportation, marketing and processing of agricultural products.334
Safe drinking water as well as the conservation of soil water and the environment form part and parcel of the335
Rural Integrated Development Programmed (RIDP) implemented by CCS at community level.336

ACK’s focus on capacity building through CCS national and regional levels ensures a workforce with337
appropriate skills to promote participatory and sustainable community development, while at the same time338
empowering the people to be more analytical about their situations, resources and develop appropriate339
interventions to address their challenges. The local peoples capacities are enhanced further through gender,340
justice and equity, conflict resolution, civic education and advocacy programmes. Participation and consultation341
in policy formulation is the driving force behind CCS on poverty alleviation because it empowers local communities342
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to be fully involved in campaign, lobby and advocacy on issues that affect them. Suffice to say that ACK through343
CCS remains a place of solace and hope for the vulnerable members of community. It endeavours with greater344
vigour and commitment to dedicate effort to alleviate all forms of poverty by working with a network of local,345
national and international partners in sponsoring of projects. Thus, ACK through CCS involves in a wide range346
of programmes which have had far reaching impact on the social, cultural, economic, health and religious lives of347
many individuals, families and communities. From the table, it can be noted that ACK’s CCS department has348
a wide geographical coverage, including Kisumu District, which is the geographical area of focus of this study.349

12 a) Inter-Diocesan Christian Community Services (IDCCS)350

Limited351

Starting from the early Missionaries’ era, churches have been engaged in matters of development in order to352
elevate the standards of living of Christians in Kenya and more so in areas where they operate. They have built353
schools and hospitals and created employment for the local communities. In 1970 for example, the ACK then354
known as The Church of the Province of Kenya (CPK) embarked on a programme of fellowship and expansion355
of its education goals to empower communities. The main objective of this work was to promote social welfare356
related activities, which357
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included community development assistance to vulnerable groups such as the poor orphaned children and women.361
The overall aim of the programme was to assist in the alleviation of poverty. This culminated in the formation362
of Provincial Board of Christian Community services that was charged with the responsibility of looking into363
thematic issues such as poverty alleviation and sustainable livelihoods, the rights and freedom of the poor, public364
policy and service delivery. A face to face interview with Mr. Philip Ombidi, IDCCS Ltd. former team leader365
revealed that the Church organization aims at achieving the following goals:i) To expand the Church ministry366
to cater for both rural and urban poor; ii) To act as a catalyst to development in rural areas; iii) To establish367
provincial and diocesan development offices with a coordinator at the province and in every Anglican Diocese;368
and, iv) To develop critical awareness about issues besetting the people. 3 These strategies were developed to369
enable the church have a more focused approach to community service. To implement the recommendations, the370
ACK consultative development meeting resolved that the provincial and Diocesan Board of Christian Community371
should design strategies that would promote selfreliance and provide for socio economic and spiritual growth of372
the community. The holistic and integrated approach ACK employs includes evangelization, educational and373
engaged in a wide range of innovative and experimental projects in appropriate and affordable technologies in374
food security, water and reproductive health.375

Because of the wide geographical coverage and the wide range of services to be covered, major partners to376
ACK recommended that CCS wing of the Nyanza region dioceses operate on regional basis. Thus in 1995 four377
dioceses of the ACK in Nyanza region (Maseno South, Maseno West, Bondo and Southern Nyanza) formed378
Inter Diocesan Christian Community Services Limited (IDCCS Ltd.). This body was mandated to hold in379
trust, stimulate and manage sustainable development for the four dioceses. It was registered as a company380
limited by guarantee and not having share capital in 1997. According to IDCCS team leader, the body is a381
non-profit making organization which aims at serving the community irrespective of one’s social status, religion,382
political affiliation and ethnic background. The Board of directors appoints a Management Committee from its383
membership, and the staff to oversee personnel matters including terms and conditions of service, recruitment and384
staff discipline. The management is headed by the Team Leader with the support of the programme managers385
and programme accountant all who constitute the Senior Management Team. In addition, there are senior area386
other organization, IDCCS’ participation in development is grounded on a strong mission statement derived from387
the ACK’s philosophy of human development. Its mission is to enable the communities through member dioceses388
achieve fullness of life and the integrity of creation through sustainable, participatory and integrated community389
development programmes. This is based on a vision that a dignified humanity enjoys the fullness of life and is390
responsible for the stewardship of God’s abundant resources.391

IDCCS’ mission and vision aim at achieving some values which include the following:- Establishing mechanisms392
for collaboration and networking with other partners in evangelization and development (O.I., IDCCS Ltd.393
Programmes Coordinator, Nyanza Region). 4 Empowering community based organizations, for example, self-394
help groups and church groups is a long-term plan IDCCS uses to alleviate poverty. About ninety per cent395
(90% ) of the respondents, specifically lauded IDCCS’ intervention strategies such as training for empowerment396
through capacity building of the communities, holding of workshops, seminars, and provision of information, civic397
education and communication in Maseno and Winam divisions, which they noted have helped many families cope398
with poverty. Through networking with the government, NGOs and other church organizations, IDCCS has been399
able to take services to some remote regions of the study areas where the Government has failed to do so. Its400
involvement in agriculture, health, civic education, These values are contained in IDCCS short-term and long-401
term objectives, which aim at community empowerment and gender equity in development, increasing access to402
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16 D) HORTICULTURE

safe and affordable water supply and sanitation, improving food security and increasing access to affordable and403
sustainable health care. and water and sanitation in particular is a confirmation of the ACK’s resolve to alleviate404
poverty. According to the IDCCS team leader, the body has been able to influence and improve many people’s405
standards of living because it has created a democratic space in its system of operations and management that406
has enabled both staff and the beneficiaries to freely participate in their own development.407

14 b) Agriculture408

The hope of farmers in Kisumu County attaining self sufficiency in the supply of food stuffs has not been achieved409
over the years. The failure has been caused by among other problems poor climatic conditions, poor soils, small410
acreage, and high cost of farm inputs, inappropriate farming techniques and unreliability of seeds. Other problems411
have to do with marketing, acquisition of credit, storage and lack of incentives from the government. Maize is412
the staple food of the communities in the study area. Over eighty five (85% ) of the respondents interviewed,413
both church leaders and community members, intimated that in order to address food security in the region414
maize must be made available as most people often consider it ”sleeping hungry” if they have not eaten ugali415
of maize. It is important to note that households here depend largely on crop farming, livestock farming, fish416
farming and poultry farming. Crop and fish farming practiced for family supply (food) whereas fish farming is417
practiced for both family supply and commercial purposes. Poultry farming though practiced in small scale is418
mainly for commercial purposes.419

15 c) Crop Farming420

Poverty in the study areas is highest by far among those whose principle livelihood is food crop farming. This421
group accounts for fifty six per cent (56% ) of those identified by the study as poor. Subsistence agriculture is422
the main livelihood in every household in the study, and all are faced with food insecurity and hunger.423

In addition to lack of resources the other problems such as small acreage, poor soils, unreliable rainfall and424
poor techniques of farming, have resulted into poor harvest leading to less food supply and the consequence is425
lack of food further leading to biting hunger. A respondent in Rata Village, Maseno Division, had the following426
to say in reference to the small acreage:427

We were five brothers and four sisters. Our late father had a few acres of land which we had to share between428
us (five brothers). Each had to get a small piece of land which was not enough to build a homestead and spare429
some for farming. But, thank God, our sisters could not claim a stake of the land because our custom does not430
allow that. Otherwise we would not have had enough even to put up a -Year 2015 ( A )431

The Anglican Church and Poverty Alleviation in Maseno and Winam Divisions of Kisumu District, Kenya432
homestead. The piece of land I inherited from my father was just enough to put up a homestead. You can433
see for yourselves . . . and that small piece for farming. I have sons who will also want land to inherit from434
me, but it is not there. However, that is not the issue, this small piece of land I have put aside for farming435
cannot provide enough food to feed the family, it has been over used, the rainfall is unreliable, I have to hire436
somebody to harrow it for me but I have no money to do that so at the end of it all I have nothing to feed my437
family on (O.I.). This story by the respondent represents many of such cases in the study. It is a pointer to the438
high level of poverty in some homesteads occasioned by small acreage, poor soils, unreliable rainfall and poor439
techniques of farming and not forgetting the costs involved. The ACK Church leaders interviewed acknowledged440
such scenarios and confirmed that the church through its development wing, IDCCS, is trying its best to assist441
the families cope out of such predicaments though some situations such as land size and unreliable rainfall are442
beyond their means. The study revealed further that IDCCS has put measures in place to help farmers improve443
their crop yields by conducting training in better methods of farming. IDCCS, for example, conducts community444
trainings in compost making (organic farming), horticulture, homemade pesticides and soil conservation to help445
farmers increase crop yield for better food security. It is hoped that this would generally improve food situation446
in the regions and go a long way in mitigating poverty.447

16 d) Horticulture448

In horticulture, IDCCS agriculture specialists train the locals in plant propagation and cultivation, crop449
production and plant breeding. They train women groups who are involved in planting of fruits and vegetables450
particularly along the lakeshore in Winam Division. They also train local farmers on better ways of improving crop451
yields, quality and nutritional value. IDCCS put emphasis on landscape horticulture which includes production,452
marketing and maintenance of landscape plants and horticulture (the production and marketing of vegetables).453
Locals are trained on activities in nurseries ranging from preparing seeds and cutting to growing fully mature454
plants. These are often sold or transferred to market gardens. Horticulture is encouraged among peasant farmers455
because it enables them to cultivate a variety of crops on small scale around their dwellings to take care of their456
home food supply needs and sell surplus to meet their financial needs.457

Marketing of agricultural products is a very challenging but important process to the farmers. IDCCS thus458
train local farmers on value addition for their farm products before they take them to the market for sale. Value459
addition is important to agricultural products because apart from proper packaging for sale, it adds value to some460
products so that they can fetch high prices in the market. It also takes care of quality, taste and nutrients. Value461
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addition to food products has assumed vital importance due to diversity in socioeconomic conditions, industrial462
growth and urbanization. It is not merely to satisfy producers by way of higher monetary return but also with463
better taste and nutrition. Value is added by changing their form, colour and other such methods to increase464
the shelf life of perishables. IDCCS through agricultural specialists organize workshops and group discussions465
in Maseno and Winam Divisions where they train the local farmers on various related issues amongst people of466
various categories to increase level of value addition and improve the quality of value added food products for467
marketing. By doing this, they have turned some crops from a poor man’s subsistence crop to a commercial one.468
IDCCS is not only interested in putting food on a peasant farmer’s table but also money in his/her pockets.469
The study respondents in Rata location of Maseno Division praised IDCCS for training locals on value addition470
because they can now sell their products in the market more than they used to and this has enabled them to471
improve their family incomes.472

It is important to note that adding value to an otherwise raw product may provide viable entrepreneurial473
opportunities and get traditional farmers out of poverty. It is because of this reason that IDCCS does not only474
concentrate its value addition training on agricultural products but intends to cover dairy farming and bee-475
keeping as well. The IDCCS leaders interviewed admitted that they have not done much in these two areas but476
added that they have developed a policy and in the near future they would start training local dairy farmers on477
how they can add value to their milk for sale. They will be trained on how to milk and bottle milk for sale and,478
churning the milk to produce butter. The farmers will also be trained on simple technology of making yoghurt479
with many different flavours as well as many types of cream such as whip cream and ice cream. They will also480
be trained on how to keep bees, how to harvest and put honey in branded containers for sale. This would enable481
the local farmers market their products with ease and increase their income.482

17 e) Health483

Kisumu District has a total of five hospitals, fourteen health centers, forty seven dispensaries and seven maternity484
and nursing homes. Winam Division has twenty six health facilities, which is the highest in the District. The485
table below shows the distribution of health facilities in Winam and Maseno Divisions. Kisumu District hosts486
Kisumu City which has been declared a Millennium Town by the United Nations. As such, the town which is487
in Winam division is being closely monitored for the achievement of Millennium goals. As a millennium city,488
Kisumu is expected to attain short-term development goals by alleviating poverty through health care. It is489
expected within a short period to reduce child mortality and improve maternal health, combat HIV and AIDS,490
Malaria and other diseases to manageable levels (http://povertyalleviatin.org/wsn/ pagehtml.).491

For this to be achieved there is need for stakeholders in the health sector to enhance their participation. The492
enhanced involvement of the private sector and the NGOs, the church in particular, is therefore, a welcome493
gesture.494

A number of respondents interviewed, seventy six per cent (76%) of them, noted that Maseno and Winam495
Divisions of Kisumu District experience high level of poverty. They argued that the majority of people in the496
two Divisions lack access to essential health services. As a result, they experience mental and physical health497
problems which make it harder for them to improve their situations. Some deaths occur due to poverty-related498
causes with most of them affecting women and children. Poverty related diseases reflect the dynamic relationship499
between poverty and health. Those living in poverty suffer social isolation because cannot socialize with the rich.500
The death of a breadwinner, for example, decreases a household’s resilience to poverty conditions and causes a501
dramatic worsening in their situation as they find themselves between a rock and a hard place by the demise502
of the sole breadwinner. Most respondents averred that health systems were lacking in the study areas and503
the few present were faced with the problem of increase in mortality burden mainly caused by HIV and AIDS,504
malaria, tuberculosis, pregnancy related problems, childhood illness and malnutrition, just to mention a few of505
these problems. Health service delivery in the area is wanting and urgent intervention from the stakeholders is506
greatly needed. It is as a result of this great need that the Government, the ACK and the NGOs are making great507
efforts to educate the locals on how to deal with ill health conditions. The ACK, for example, has intensified508
efforts to inform people about HIV and AIDs epidemic and how it can be prevented through abstinence or safe509
sex practices. The study discovered that the ACK has since its inception in Nyanza region provided preventive510
and curative health care to communities living in Maseno and Winam divisions. 67 out of 138 community511
member interviewed indicated that the ACK has initiated a number of development programmes in the area,512
health inclusive. The table below shows the local people’s responses to four major areas they think the Church513
has done much in terms of development. It is evident from the table above that the local communities view514
education and health as two of the major areas where the ACK has done a lot compared to agriculture, water515
and sanitation with health leading at forty eight point six percent (48.6%) followed by education at twenty seven516
point five percent (27.5%). This view was corroborated by the Church leaders who 64 out of 67 respondents517
noted that the Church has done a lot in the provision of education and health care to the communities where518
they operate. In health, for instance, Maseno Hospital is situated in Maseno division whereas St. Stephens Clinic519
is in Kisumu City, Winam Division. There are other 50 small mobile clinics run by the Church in the two areas520
which provide quality services to the communities around. Both the Church leaders and community members521
interviewed expressed strong sentiments that poverty cannot be alleviated unless people’s health is given proper522
attention because hunger causes weakness and illness, which can be catastrophe to rural folks who rely on their523
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18 F) ACK AND HIV AND AIDS

physical strength to work for their survival. The situation is made worse by the death of the earning member of524
the family (breadwinner). This sentiment was echoed in a discussion group in Maseno Division where members525
argued that the biggest challenge and source of anxiety among the villagers is the prospect of falling ill. Falling526
ill is a nightmare to them because most villagers are poor and therefore cannot afford hospital charges. Hence,527
when they fall ill and cannot get treatment, they lose their ability to work and produce food for their survival.528

The study established that the ACK has played a significant role in the provision of health care services Year529
2015 ( A )530

for its members and to the communities where it operates regardless of one’s faith since its inception in the531
1970s. The efforts made by the Church in this area have helped to improve quality of life and members of the532
community have been able to attend to their daily work. It is also worth noting that although the locals hailed533
the ACK for this great service, they also complained of high charges, which are sometimes beyond the reach of534
most vulnerable of groups. This particularly became apparent among respondents in Maseno Division which is535
rural and members’ earnings are very low due to poor marketing strategy and low prices for agricultural products536
from where their livelihoods depend on. Forty four point seven per cent (44.7%) of the ACK leaders interviewed537
acknowledged this concern by the locals and noted that it actually affects so many families, who largely depend538
on low earnings from small scale farming for their survival.539

The leaders, however, further argued that it is not the intention of the Church to charge more for their health540
services but it is due to the high cost of securing drugs and other health related gadgets including workers’ salary541
that force them to raise the cost of their drugs and the fees charged for other services such as consultation and542
laboratory tests. But they also were quick to counter this by noting that whatever the church charges for health543
care services offered is still cheaper compared to what other private health institutions charge because theirs is544
not based on profit-making but on service to humanity. This argument by the church leaders was lent credence545
by the response of some locals who praised the ACK for their services because they operate in areas where the546
Government has failed to reach and other private institutions cannot venture into because of the expected loss547
or less profit. The study established that private health institutions operate only in areas where they could get548
profit but close shop in areas where the returns were low. It was also noted that even in areas where there were549
Government health centres or dispensaries, one was not assured of getting better services because they lacked550
drugs most of the time and staff lacked courtesy in the way they handled patients. Sometimes people have551
to pay bribes to receive even the so-called ”free services” in Government health centres. Those who could not552
afford bribes or use other corrupt means to gain access to these facilities died before any services were offered or553
remained alive though God’s mercy.554

The ACK health sponsored programmes aim at disease prevention and treatment. Mobile health clinics form555
a common feature in the ACK provision of health services with the help of community resource persons (CHW)556
supported by various departments such as the youth, mothers Union and Kenya Anglican Men Association. The557
Church considers provision of health care as a sense of obligation alongside the spiritual duties to address the558
socio-economic challenges of the communities in order to successfully contribute to the wholeness of life in the559
midst of pain and despair.560

The importance of good health to poor people cannot be overstated. ”It is when we have good health that we561
can work for the money we need to buy food, pay school fees, buy clothes and prepare shambas for planting,”562
remarked a respondent in Maseno. Physical health is vital for the types of livelihoods on which poor people563
depend and they worry about the prospects of illness or injury which are costly in terms of both lost earnings564
and medical care. Most respondents identified lack of health care facilities as a major concern in their livelihoods.565
When illness strikes, getting medical care for poor people across the two communities is out of question due to566
the long distance to the health care facilities, exorbitant transportation fees and cost of treatment. The provision567
of health care services to the local communities, especially through mobile clinics is therefore a major relief to568
the locals albeit the cost involved.569

18 f) ACK and HIV and AIDS570

The HIV and AIDS pandemic is one of the most serious health problems facing Kenya today with Kisumu571
County being no exception. According to the UN-HABITAT, despite Kisumu’s rich resource base, it is still one572
of the poorest cities in Kenya due to food insecurity, growing urban poverty and the high prevalence of HIV573
(http://www.unhabitat.org). This was particularly of interest to the study because Kisumu City falls within574
Winam Division which is part of the study area.575

The study found out that the ACK has plays a key role in dealing with the HIV and AIDS pandemic in the576
area. One of the major steps which the ACK taken, according to respondents, is breaking the silence on or about577
the HIV and AIDS by talking freely to members about it thus reduces its stigma that is still very much present578
within as well as outside the Church. Stigma and discrimination was identified as a factor that interferes with579
healing process of persons affected and infected with HIV and AIDS. Furthermore, the ACK’s concern with HIV580
and AIDS was due to the high number of children heading households after the death of their parents due to the581
pandemic by playing parental role to their siblings. The phenomenon of child headed households is common in582
the area which is a threat to child development and in turn leading to serious repercussions on poverty alleviation.583
The ACK’s involvement in (pastoral) care and support programmes for persons living with AIDS was recognition584
of the fact that poverty is not only a cause but an effect of HIV and AIDS pandemic. The victims cannot access585
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adequate clinical care because they are poor. To persons living with HIV and AIDS, the ACK’s involvement586
was timely because in addition to other basic necessities they require in life they also need spiritual care. The587
ACK has identified the following factors as the driving force behind the vulnerability of the youth and married588
couples: low level of education; wife guardianship; early marriages; rural urban migration; and, wrong attitude589
towards VCT and the use of condoms590

In order to address some of these factors, the ACK conducts education to its members on cultural, social,591
economic and political issues that contribute to vulnerability so as to reduce the vulnerability to infection of HIV592
and AIDS. Church leaders interviewed particularly pointed to the following measures being taken by the Church593
both regionally and internationally to address HIV and AIDs pandemic: i) Promotes and stimulates dialogue594
within the Church on how to deal with the HIV and AIDS challenges and the stigma; ii) Supports the global595
HIV and AIDs initiative of the World Council of Churches (WCC) with the establishment of AIDS Coordinators;596
and, iii) Promotes and supports the introduction of an HIV and AIDS curriculum in Theological Institutions.597
Over eighty six per cent (86%) of the Church leaders interviewed in Maseno and Winam Divisions were aware598
of HIV and AIDS pandemic in the area and indicated that the ACK was doing the much it can to address the599
issue. The study further observed that the ACK is changing in its message moving towards an inclusive theology600
and starting integrated programmes which address pastoral issues alongside poverty eradication programmes and601
gender disparity as some of the factors that predispose many people to HIV and AIDS vulnerability. About sixty602
two per cent ( 62% ) of community members interviewed both in Maseno and Winam Divisions were aware of603
some activities undertaken by the ACK in addressing the issue and is actually contributing to HIV and AIDs’604
prevention in the areas of the study.605

19 g) ACK and Education606

The study revealed that education is one of the most important social institutions that should be used in poverty607
mitigation process because it reaches the largest segment of the population in any country with the goal of guiding608
it through a systematic learning process. Poverty alleviation needs the support of livelihood systems and survival609
skills that can help poor people manage their social, economic and political affairs on their own. The role of610
education in helping people forge close co-operation with other social sectors in order to improve their standard611
of living is thus very crucial. Not only is education important in helping people acquire systems and skills for612
survival in life but it is also key to wealth creation. Education would help children from poor families improve613
their skills in trade and assure them of monthly income through employment. This would ultimately contribute614
to their economic well-being and that of their families. More precisely, education would enable children from615
such families break the poverty circle.616

The study established further that there is a very close link between education and well being for households in617
Maseno and Winam Divisions. Households with people who have attained a minimum qualification of secondary618
education with some professional training and were working were much better in terms of their well-being in619
comparison to those households whose members’ level of education is extremely low. This was particularly so620
because those with low levels of education missed out in employment which were well paying. They could only621
manage to secure hard labour jobs which by their very nature were low paying and cold not assist them much622
in feeding themselves and sending their children to school. The ability to move into more remunerative off-623
farm employment, to adopt more productive but more risky and complex agricultural technology, or to make a624
successful transition to urban livelihood is closely linked to literacy and to some levels of education. Individual625
responses and group discussions reported that over eighty per cent( 80% ) members of the poor households626
in Maseno and Winam Divisions had not gone beyond class seven of the old system of education (7:4:2:3) or627
standard eight of the current system (8:4:4) or had no education at all. Like health care, education is often628
out of reach for poor families who face formidable barriers of access and cost in trying to send their children629
to school. Attendance at primary in public schools is supposed to be free but in practice these schools collect630
forced contributions from parents to supplement their budgets. This is beyond reach to many families which631
leads to many boys and girls dropping out of school consequently leading a life of thuggariness, prostitution and632
involvement in many other social ills. In addition, the levels of achievements are also low in terms of standards633
because of high enrolment due to free primary education.634

The study revealed that a large number of poor households (65%) were illiterate and therefore unable to635
effectively initiate local business development projects. This probably informed their views on the role of education636
in alleviation of poverty. For instance, some respondents, who were interestingly of low level of education, argued637
that education given to the children should be able to cater for their diverse needs and provide additional support638
outside school such as providing them with skills to start local business projects and other survival means. They639
at the same time noted that the effect of education on poverty alleviation may be slow and less direct although640
it provides long term benefits to families and the whole community.641

Kenya like other third world countries has embarked on poverty alleviation through education. In 2003,642
when NARC Government took over power from KANU, it declared a universal free primary education (FPE)643
to all children. This was aimed at providing for the education of poor children. Even long before that period,644
communities through NGOs and churches had successfully provided for the education of poor children through645
sponsorships. They combined school education with health care, guidance and counselling services and income646
generating activities. The ACK is one of those churches that for sometimes now have successfully sponsored647
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21 VI. THE ACK’S PHILOSOPHY OF EDUCATION

schools and provided for the education of poor children in Maseno and Winam divisions of Kisumu County. The648
two tables below show ACK leaders and community members’ responses to the ACK’s involvement in education.649
The questions on the two tables (Table 8 for Church leaders and Table 9 for community members) were the650
same except in Table 9 for community members where four items; education, health, agriculture, and water and651
sanitation were given.652

20 Global Journal of Human Social Science653

Respondents were asked to tick one or more areas where they thought the ACK had done a lot in terms of654
provision of services. The aim of providing many items for the community members was to check the Church655
leaders’ responses to the same questions. In table 8 representing Church leaders’ responses, 64(95.5%) out of656
67 respondents indicated that the ACK has done a lot in the area of education while only 3(4.5%) responded657
to the contrary. In table 9 representing community members, where a number of items were provided for the658
respondents to tick where they thought the ACK had done a lot, only 38 out of 138 respondents affirmed the659
Church’s participation in education.660

Health had the highest responses of 67(100%) of the leaders’ responses with agriculture and water and661
sanitation having 18(26.8%) and 15(22.4%), respectively. 38 respondents who affirmed the Church’s participation662
in education, representing 27.5 percent of the respondents, excluded schools, colleges and other tertiary education663
institutions which were started by the Church but were later taken over by the Government. 64(95.5%) out of664
67 Church leaders who affirmed the Church’s participation in education included all schools, colleges and other665
tertiary educational institutions started by the Church whether they are still under the church management or666
not. They argued that even those schools and other educational institutions which were previously managed by667
the Church but were later taken over by the Government still maintain the tradition of the Church and champion668
its mission and vision. The ACK is the second church with the largest following in the region after the Catholic669
Church, and therefore, based on its mandate its participation in education is crucial in poverty alleviation. 76.670
This is by all standards greater achievement by one church in the region. It also explains the fact that the671
pursuit of poverty alleviation through education continues to be at the heart of the Church. Furthermore, it672
reinforces the Church’s view that matters of poverty are quite complex and cannot be addressed in isolation as673
it cuts through many thematic areas including health, education, development, agriculture, among others. Since674
education is one of the thematic areas where the ACK Church has positively contributed to nation building that675
translates into better livelihoods for all, suffices to consider ACK’s philosophy of education.676

21 VI. The ack’s Philosophy of Education677

The ACK leaders interviewed argued that the ACK’s philosophy of education is based on the premise that each678
person finds identity, meaning and purpose in life through connections to the community, to the natural world679
and to spiritual values such as compassion and peace. Education with a holistic perspective which the ACK680
advocates is concerned with the development of every person’s intellectual, emotional, social, physical, artistic,681
creative and spiritual potential that ultimately lead to compassion and peace in a person. It seeks to engage682
learners in the learning process and encourages personal and collective responsibility. Spirituality is an important683
component of education as it emphasizes the relationships of all living things to God and stresses the harmony684
between the inner life and outer life.685

The Church leaders further noted that while the term ”education’ does not appear in the Bible, educational686
terms including ”teach”, ”teacher”, ”learn” and ”learning” appear several times. Education theologically implies687
beginning with God. God’s original intent for man was to learn how to eke a living through education by688
conforming, communing and co working with Him (Genesis 1:26-28, 3:8).689

God created humankind in His own image, after His likeness and assigned him occupation of and dominion690
over the earth (Genesis 1:26-28). Humankind in the image of God had mental and moral capacities, but the691
human was not omniscient and needed to learn so that he might accomplish God’s purpose for him. The first692
education occurred when God communicated to humankind, in the form of a command, which explicitly stated693
human’s purpose on earth; ”be fruitful, multiply and fill the earth, and subdue it” (Genesis 1:28). This was694
the first form of education in the Garden of Eden and which was later on passed to the descendants of Adam,695
consequently to the entire humankind.696

The ultimate purpose of education was to see Jesus Christ formed within humanity so that people could697
increasingly commune and co-work with God for His glory and for mankind’s blessing (Galatians 4:19; Ephesians698
4:11-13). It is for this reason that the Christian Church and the ACK in particular, put emphasis on holistic699
education to the children because it promotes several strategies of survival as communicated by God Himself to700
humankind in the Garden of Eden. The survival strategies communicated to humankind in the garden included701
how to get out of poverty. An ACK leader respondent noted that the poorest people are those who, while they702
were children, were excluded from opportunities that would lead them break out of poverty circle. Similarly,703
children who are denied the opportunity to get education would be the future victims of the vicious circle of704
poverty. This is a concern for the family (parents) as well as the Church because God commissioned the family705
to have jurisdiction over child training and education (Galatians 4:1-2; Ephesians 5:22-6:4).706
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The Church is thus a teaching institution. God has commissioned the Church to discipline (teach) all nations707
(Matthew 28:18-20). In addition to each individual’s personal spheres of responsibility for which he is accountable708
to God (Romans 14:12), God has established other spheres of responsibility (authority or jurisdiction) such as709
the family (Genesis 24-25), the state (Genesis 9:6, Romans 13:1) and the Church (Matthew 18:15-20) to have710
authority over education. The role of the state in provision of education is particularly important because its711
primary role is to protect the family and the Church in performing their educational responsibilities (Romans712
13:3). Consequently, schools have authority only as the family and the Church delegate that authority to them.713
Thus, the Bible (Both Old and New Testaments) are the framework for all true education (Romans 17 ??17).714

The ACK recognizes the fact that children have needs that surpass learning standard curriculum concepts715
such as reading and writing. So for the poorest, meeting these other needs is critical, if they are to succeed in716
the school system. For instance, there are basic needs of food, health care, shelter and clothing that should be717
dealt with first. Education is thus hampered by health issues such as malnutrition, either because they simply do718
not get enough food or because their diet is not balanced enough to provide all the essential nutrients. Hungry719
and malnourished children cannot concentrate, and are more prone to different diseases. Working together with720
the Government of Kenya, the communities and other partners, the ACK considers issues in education system721
to help in alleviating poverty.722

22 VII. Water and Sanitation723

Water is one of the greatest necessities of human life. A clean supply of water is necessary for life and health724
in the society. According to the indicators set by UN-HABITAT water should be available at any quantity of at725
least 20 litres per person per day (Mugo, 2004). However, many homesteads in rural areas do not have access726
to clean, safe drinking water. Proper sanitation facilities are also rare, particularly in slum dwellings in towns727
and in rural areas. Access to clean drinking water and basic sanitation facilities could transform the lives of the728
poorest families in the world. It was for this reason that the United Nations (UN) Millennium Summit 2000,729
and the World Summit on Sustainable Development (SSD) 2002 launched 21 st Century with a challenge and a730
promise to reduce by half the proportion of people who are unable to reach or afford safe drinking water by 2015.731
The safe, drinking water campaign is also part of the UN Millennium Development Goals (MDGS) for poverty732
eradication in the 21 st century ?? Khosla, 2003 ).733

Despite Kisumu District being surrounded by Lake Victoria -the largest fresh water lake in Africa, many734
households in Maseno and Winam Divisions do not have access to clean, safe drinking water and lack proper735
sanitation facilities. While various efforts have been made by local and national governments, international NGOs736
and church organizations the problem still persists. Water-borne diseases such as typhoid, cholera and dysentery737
contribute to numerous deaths in the regions. The unfolding scenario has made interested parties such as the738
local and national arms of Government, the NGOs and the Church to redouble, their efforts in the provision of739
water and sanitation facilities.740

The study found out that the ACK is one of the Churches in the region that has taken up the challenge of741
providing water and sanitation facilities to the local communities. Through IDCCS it provides the necessary742
assistance by engaging in community mobilization and capacity building in health and agriculture in addition743
to water and sanitation with a view to alleviating poverty in Maseno and Winam Divisions. In the process,744
the Church particularly targets women groups for water and sanitation. As the traditional water bearers and745
custodians of family health, women shoulder a huge burden in coping with the lack of access to sanitation services.746

It is the view of the ACK that lack of these facilities coupled with poor hygiene behaviours contribute heavily747
to poor health and indignities that women and their families suffer. For example, the study established that748
lack of sanitation facilities has significantly different impacts on women than men. Due to deforestation and the749
expansion of cultivation in the study area, women and girls mostly in rural areas have to get up early in the750
morning than they already do to attend to their biological needs. Similar societal pressures for privacy do not751
put the same onus on men. Some respondents reported case of women and girls having been raped and assaulted752
when attempting to go out to help themselves in the dark insecure places far from their homes. Sanitation is753
thus more of a woman’s issue though it impacts on both genders but women and girls face the highest burden754
because traditionally they are in charge of fetching this precious commodity for domestic use. They also walk755
long distances to go and fetch water, which is time consuming and quite tiresome especially to women who have756
to attend to the house work. The study found out that most households buy water from vendors, rainwater and757
unprotected wells exposing them to great risk of contracting water borne diseases.758

Although the paper observes that the ACK has not done much on the ground in the provision of water and759
sanitation services, it has an ambitious plan through IDCCS to sink bore holes in all its sponsored schools and buy760
water tanks for the harvesting of rain water. It also intensifies efforts to maintain high standards of hygiene by761
training managers of learning institutions and community members on how to make modern pit-latrines for use.762
The aim is to promote basic health for students and teachers as well as to the local communities to reduce risk763
of contracting diseases. The study ascertained that lack of safe, drinking water and proper sanitation facilities764
have led to considerable increase in water related and other easily spread diseases due to poor sanitation such765
as typhoid, dysentery and cholera leading to severe sickness and deaths, particularly among infants and young766
children.767
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24 VIII. ACHIEVEMENTS A) EDUCATION I. ACHIEVEMENTS

23 a) Achievements and Challenges Facing the ACK in its Areas768

of Operations769

The success of any organization dealing with poverty alleviation related issues may be measured in terms of770
services rendered and the peoples’ responses to those services and how they impact on their lives. It is also771
important to note as reported earlier in the study that poverty is relative in nature, therefore, is not very easy772
to virtually eradicate but may easily be minimized to a level that may enable the vulnerable groups meet their773
basic needs in life. The study thus assessed the achievements and challenges facing the ACK’s influence on774
poverty alleviation in Maseno and Winam Divisions of Kisumu District based on the relative nature of poverty,775
the respondents’ views and the researcher’s own observations. It was also the assumption of the study that for776
the ACK to succeed in reducing poverty it must base its interventions on certain principles such as equity and777
ethics, relevance of intervention activities to the needs of the poor, accessibility, efficiency and sustainability,778
participation of the communities concerned, and taking into account of gender specificity.779

Interventions comprised actions aimed at improving education by sponsoring schools, health through the780
provision of hospitals and health centres/dispensaries and the intensification of the fight against practices harmful781
to health, HIV and AIDS, tuberculosis, maternal and child mortality, malnutrition; through immunization,782
education, environmental health and clean water supply. Poverty can also be improved through better agriculture783
methods of farming, provision of shelter and employment; through job creation in farming and ACK institutions.784

The challenges call for considerable work in view of the lack of the skills required and given the complexity of785
the problem of poverty. The study particularly noted that the poor perception by the people of the contribution786
of the interventions to poverty alleviation; the strengthening of the efficiency and/or effectiveness of the ACK787
in comparison to other bodies; desired results in the context of limited resources; participation of the people788
themselves; and the low level of education of the vulnerable groups have greatly influenced the church’s overall789
achievements in the fight against poverty.790

24 VIII. Achievements a) Education i. Achievements791

The role of education in poverty alleviation and in close cooperation with other social sectors is quite crucial.792
People with at least a basic education are more likely to have access to a range of social services, and to793
participate more actively in local and national issues. Education empowers individuals by opening up avenues794
of communication that would otherwise be closed, expanding personal choice and control over one’s environment795
and providing the basis for acquiring many other skills. The study respondents revealed that children from796
poor families have numerous disadvantages in comparison to their better-off counterparts because they develop797
negative attitude towards life; being generally emotional and physically deprived. However, education gives them798
access to information, which trains them how to cope better with work and family responsibilities, and changes799
the image they have of themselves. The relationship between poverty alleviation and education is thus very clear800
and cannot be overemphasized. Educated people have higher income earning potential and are able to improve801
their quality of life. Education is, therefore, very crucial to achieving sustained economic growth and hence802
sustained poverty alleviation. From the foregoing, there is a strong relationship between ACK implemented803
programmes in education and which correlated with performance in schools and general literacy levels of the804
respondents in the study area.805

The paper findings reveals that the ACK has made major strides in the provision of education in Maseno806
and Winam divisions of Kisumu District thus aiding in the alleviation of poverty. Maseno High School, one of807
the most prominent and famous national schools, and Maseno School for the deaf and blind are sponsored by808
the ACK. These schools stand unique in the study area and attest to the Church’s success and commitment in809
providing education to the citizens. There are several other schools and vocational training colleges sponsored810
by ACK which have contributed a lot in raising the literacy levels of the local people. Through education, the811
ACK has empowered, both individuals and groups, by increasing their skills, earning ability and participation in812
community governance which is a powerful instrument for helping break the poverty circle. Provision of education813
is thus a success story of the ACK’s involvement in development in general by increasing earning potentials of the814
locals, expanded labour mobility, promoted the health of the households (both parents and children) and reduced815
fertility and child mortality. For example, households whose heads had university education were found to earn816
more income than those households whose heads had secondary or below levels of education, which subsequently817
translated to good life. The co-efficiency of variation in education points to the efforts by ACK.818

ii. Challenges It is important, however, to note on the outset that a large number of schools in Pre-independence819
Kenya were established by the churches and missionary societies. However, at post-independence, some of the820
schools were handed over, taken over or acquiesced to the Government of Kenya by the respective churches and821
Church related organizations. As a result, the Government and some local communities have been wrestling the822
Church out of the sponsored schools and the property rights of churches have been ignored as the government823
seeks to control the education system. For example, the Church has been marginalized in the management of824
such schools. This has discouraged the participation of the Church in the management of such schools, as they825
would have wished because they are regarded with contempt. The ACK is no exception to this as it pauses a826
serious challenge in its provision of education to the communities.827

The other critical challenge that the Church faces in its attempt to provide education is lack of resources, both828
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in terms of funds and human resources. The Church depends on some donor aids to finance its schools, yet some829
of these aids are limited and not reliable. Sometimes, students admitted in the Church schools come from poor830
families and fail to pay school fees on schedule. This adversely affects the management of these schools because831
in the absence of donor funding they depend on school fees collected to run the schools. The ACK thus faces a832
multiple of challenges caused by lack of resources as it cannot employ enough and qualified teachers and expand833
physical infrastructure for the ever increasing number of student population.834

The conflict of interest in the management of schools sponsored by the ACK is another serious challenge facing835
the church. The paper established that the Church nominates some members to sit in the Board of Governance836
(BOG) or sometimes appoint the chairman of the board. However, the Church sometimes nominates ineffective837
representation to the BOG who on several occasions do not attend the meetings or have not grasped education838
policies, which result in poor management of such schools.839

The sacred-secular divide also presents another challenge to the Church. The pervasive belief that some parts840
of humankind’s life are not really important to God but anything to do with prayer, Church services and church-841
based activities among a section of leaders have seriously affected the Church’s commitment in the provision842
of secular education to the young ones. Some ACK leaders interviewed revealed that this feeling among those843
who have failed to harmonize their thinking of the sacred-secular divide have hindered some Church funding to844
education projects, arguing that secular aspects of education tend to overshadow the spiritual aspects, which845
should be the focus of the Church.846

25 b) Agriculture i. Achievements847

The Church recognizes the fact that rural fork depend largely on agriculture for their survival. Thus to alleviate848
poverty in rural areas there is need to enhance the prestige of the farmer and constantly to show humanity’s849
role as honourable and desirable. To achieve this goal, the ACK through IDCCS Agricultural specialists, hold850
advocacy seminars for farmers in Maseno and Winam divisions where they instil in the minds of the local farmers851
the importance of raising family income through agriculture. They train the farmers how to improve farm yields852
through better methods of farming and how to market their products and fetch good prices on the market through853
value addition. This approach by the Church has encouraged the youth, many of whom are school leavers and854
are unemployed, to embrace farming as an occupation. The local farmers and the youth who have embraced855
farming and now consider it honourable and desirable have been able to raise their families’ food security and856
income. Though modestly, the ACK has been able to contribute to poverty reduction in the area because857
those unemployed now engage in full time farming and improve their products for marketing thereby earning858
good income. It is, therefore, outright to conclude that the co-efficient of variations in agriculture has lead to859
tremendous development changes in Winam and Maseno Divisions due to interventions by ACK. Through the860
agricultural programmes, poverty reduction has taken place despite Kisumu District still being rated at 48.9%861
in poverty rates in 2010.862

ii. Challenges Poor rural access roads and other key physical infrastructure leading to high transportation863
costs have impeded IDCCS officers moving around the villages to advice farmers and also hold trainings on864
better methods of farming. In addition, lack of qualified agricultural officers employed by the Church has meant865
reduced effectiveness of extension services to the farmers in the study regions. Inadequate researchextension-866
farmer linkages to facilitate demand-driven research and increased use of costly inputs such as seeds, pesticides867
and fertilizers are high for poor farmers. Such high costs and inadequate financial and human resource continues868
to constrain ACK’s participation in agriculture.869

26 c) Health870

i. Achievements Perhaps one of the most fundamental areas where the ACK has made a mark in its effort against871
poverty alleviation in Maseno and Winam divisions of Kisumu District is health. The Church regards good health872
as constituting the physical, mental and social well being of people and its achievements is critical in enhancing873
the fight against poverty. The study revealed that the Church since its inception has and continues to play a major874
role in the provision of health care services to residents of the two study areas. Community members interviewed875
commended the Church for its good health service programmes which they noted have helped to improve the876
local people’s standard of living. Through preventive curative services such as immunization, primary health care,877
treatment and through proper nutritional tips, the ACK has been able to assist the Government in controlling878
water borne diseases; such as cholera, typhoid and amoeba; reduced child mortality rate, new HIV and AIDS879
infections, and new deaths in general. On HIV and AIDS, for example, it was revealed that the church has880
changed its message from an earlier one which viewed people living with the pandemic as sinful because of its881
association with sex to a more inclusive theology and starting integrated programmes which address pastoral882
issues alongside poverty eradication programmes and gender disparity as some of the factors that drive people883
to HIV and AIDS vulnerability. To this end, the Church has come up with a range of interventions that include884
preventive therapy, impact mitigation, and lobby and advocacy. Of special importance are voluntary counselling885
and testing centres, strengthening the coping strategies at household and community levels. As a result of the886
ACK increased efforts in the provision of quality health care in the study area, there has been a remarkable change887
on the socio-economic potentiality of the local people. Ill health which used to reduce people’s potentiality in888
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28 II. CHALLENGES

farming, education and engaging in other income generating activities have been checked leading to an overall889
improvement in the standards of living. The health sector also exhibited a growth and thus a co-efficient of890
variations in reduction of child mortality and improvement in maternal health care could be attributed to the891
health programmes implemented by the ACK in the study area.892

ii. Challenges The paper found out that the main source of funding for the ACK health services when it started893
health ministry included the following:i) Finance and in-kind donations from sister churches abroad; ii) Donated894
drugs, medical supplies and equipments; and, iii) User fees -fees charged to patients who sought treatment at the895
ACK health facilities. The situation is, however, different today as the ACK relies heavily on revenue generated896
from patient fees, which the Church leaders’ respondents attributed to be about eighty per cent (80 %) financing897
of the recurrent expenditure. This is posing a sustainability challenge to the Church’s health care services because898
revenue generated from patients is on downward trend due to poverty and decline in patient numbers as a result899
of competition from the government and other private health institutions. Donations from other bodies have also900
become quite irregular and in most cases designated to capital development, provision of equipments or special901
programmes like the HIV and AIDS. The Government grants that used to be given to churches are no longer902
in existence. The Government support, if any, tends to be in the form of medical supplies such as vaccines, TB903
drugs and ARVs but in limited quantities.904

As a result of the dwindling financial resources, there is no staff motivation and the Church cannot attract905
specialized staffs that have essential competence and skills in health management and governance. Financial906
sustainability has thus become a major challenge to the ACK, with the situation being further complicated by907
high costs of healthcare inputs. This has ultimately minimized the ACK’s policies and focus on affordable and908
accessible primary health services for the poor majority of Maseno and Winam division residents.909

It is, however, important to note that the relationship between poverty and health is quite complex and is910
a major challenge to all those who want services and the service providers as well. Many factors play into this911
web including low educational levels and awareness of needed medical care, environmental conditions, financial912
barriers in accessing health services and a lack of resource necessary to maintain good health status.913

Lack of financial means and health insurance by the residents to pay for health care services provided further914
worsens the ACK’s ability to provide health care to the local people as its financial resources are limited and915
depends on revenue from paid services to continue with the work.916

27 d) Employment917

i. Achievements Employment serves as a very good link between growth and poverty reduction because it is918
the direct source of income to a household. Job creation contributes significantly to the objective of poverty919
alleviation in situations where people have low income or are unemployed. The ACK has made a significant920
contribution in the area of employment to the people of Maseno and Winam divisions of Kisumu District since921
the time of its inception. The Church has and continues to provide employment opportunities in many of the922
schools it sponsors, health centres and dispensaries and in the Church itself. People of varied professions such as923
clerks, accountants and administrators not to mention the clergy have been employed by the Church to perform924
various duties to enable it carry out its mandate of offering services to the community. The direct income these925
people receive in form of salary is a great boost to the areas’ economy because some employees of the Church926
institutions have invested in other business ventures where they have also employed other people to earn a living.927

Through IDCCS, the Church has increased employment opportunities in the offices and small farm sector. For928
example, IDCCS has a team leader, several programme managers and area co-coordinators, financial manager929
and account assistants. These positions have attracted young and educated members of the church, and priorities930
are given to the members of the local communities. IDCCS has also helped the local farmers to improve their931
crop yields by conducting training in better methods of farming and value addition for better marketing of farm932
products. This has encouraged small-scale farmers to redouble their efforts in farming and very many young933
educated unemployed have joined farming because it now pays and is a better alternative to formal employment.934
IDCCS has proved that increased work opportunities can be provided in this section through self-employment.935
The variations which are notable in the two divisions due to job creation by the ACK are quite visible. The936
income generation programmes initiated by the Church have provided many young people with employment and937
created many other opportunities for self-employment in Winam and Maseno Divisions. These variations in938
employment could also be accredited to efforts by the ACK.939

28 ii. Challenges940

Just as in health, education and agriculture a number of limitations impinge on employment to the ACK. First,941
there is the problem of limited financial resources. Because of this, the Church cannot employ more people as942
its social service, specifically services aimed at poverty alleviation, must compete with its spiritual service. This943
is a great challenge to the ACK as it finds itself at the cross-roads; whether to employ more Church ministers to944
promote spiritual growth of the Church or to employ more specialists in education, health, agriculture and any945
other area to improve the people’s social welfare and standards of living.946

Secondly, it was observed that the ACK may be slow in engaging in development activities because the church947
leadership believes that some of its clergy involved in social work in one way or another tend to set aside their948
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religious vocation by engaging too much in secular matters, which pause serious danger to the growth of the949
Church. This was because some Church leaders may be tempted to spend much of their time engaging in secular950
work instead of sacred duty of spreading the gospel, which is the primary mission of the Church.951

Thirdly, the paper further notes that very often Church leaders do not receive the necessary support from952
some pious Church members as well as some Government and political leaders whenever they engage in activities953
outside their spiritual beliefs because they view them as indulging in secular activities (politics). A good number954
of Church leaders interviewed reported the above mentioned as some of the major impediments to the Church’s955
efforts in poverty alleviation. As a result, some churches resort to giving lip service to the effect that development956
is part and parcel of the gospel ministry but do not participate in it fully for fear of their work being sabotaged.957

Fourthly, perhaps the greatest opportunity for the creation of new employment opportunities in the small farm958
sector lies in expansion of cash crop areas which are labour-intensive. Unfortunately, a number of limitations959
impinge on this and the most important of these is the capital requirement which applies, not only to acquisition960
of the basic planting material, but also for the working capital that is required to finance and develop them until961
they come to maturity. This is a challenge both to the farmers and the Church. The farmers cannot afford to962
acquire the basic planting materials and the Church too cannot afford to employ qualified agricultural specialists963
to train the local farmers. The above four mentioned including the inadequate land for farming and enough964
space for carrying out other income generating activities have greatly impinged on the ACK’s contribution to965
employment as a means of combating poverty.966

29 e) Overarching Challenges967

Some of the overarching issues that threaten the ACK’s full participation in poverty alleviation in Maseno and968
Winam divisions of Kisumu District can be grouped into two main categories: those that apply to all technical969
areas and those specific to each area. Some specific to each area have been looked at in the foregoing discussion970
(section 4.14.1) above, for example, challenges specific to education, agriculture, health and employment.971
Discussed below are some of the challenges which the study considered overarching to the Church and cut972
across all the areas of its operation.973

30 i. Poor Infrastructure974

Poor infrastructure especially in the transport sector is a major hindrance to the ACK’s participation in poverty975
alleviation. Many roads in rural areas of Maseno division are impassable due to their bad conditions. In some976
cases the roads are not there or they are badly constructed, just looking like semblance of footpaths, which may977
not be accessible to all vehicles. One of the major tools that ACK uses to alleviate poverty in rural areas is978
through advocacy, training and civic education of the locals. However, bad roads hinder movement of IDCCS979
workers who carry out this work for the Church as they take longer times moving from one village to another980
thus resulting to time wastage. Vehicle maintenance is also too costly to the Church because of bad conditions981
of these roads that it uses to reach the communities in need.982

ii. Ignorance Ignorance among the local people is another overarching challenge to the Church. The study983
found out that most people, especially in the rural areas believe that the services they need can only be provided984
by Government institutions and for free. Hence strong apathy exhibited towards Church Health Centres or985
Dispensaries in some regions by sick poor. Sometimes they would prefer travelling long distances to access986
Government Health Centres to attending Church Health Centres in the neighbourhoods. Three reasons were987
noted as the contributory factors to this apathy: i) First, members of a different faith do not feel comfortable988
seeking treatment in a health centre or dispensary belonging to another faith because of doctrinal differences.989
This rekindles the rivalry between the Catholic Church and Protestant Churches. ii) Secondly, most poor sick990
believe that treatment in Government health institutions are free, but if not free, are cheaper and have qualified991
health personnel compared to Church health institutions. iii) Thirdly, because of the poor state of most people992
in rural areas, some believe that they can corrupt their way to get free or cheap services in government health993
institutions through some small tokens. Since church institutions are known to uphold principles of honesty and994
integrity such poor and sick rural people would prefer Government health institutions where they can easily995
corrupt their way to get the so called ’free services”. This attitude caused by ignorance has slowed down the996
ACK’s efforts in combating diseases, which is a major drain to the poor household’s finances and is a significant997
contributor to low productivity of labour force in those areas.998

iii999

31 . Social and Cultural Obstacles1000

The socio-cultural attitudes of the people are another serious overarching challenge in the way of the Church’s1001
poverty alleviation efforts. Apart from being ignorant of how to improve their own standards of living, most1002
people in the two divisions are still conservative in their habits. They take pride in their native culture and are1003
not generally receptive to what the Church teaches which they regard to be ’foreign ideas”. The extended family1004
system, for example, increases the burden on a few members of the family who might be lucky to have some1005
form of direct income from employment thus reducing their ability to engage in micro-economic investments.1006
Moreover, the ACK’s teaching against the unnecessary expenditure on deaths and funerals as a Year 2015 ( A )1007
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34 IX. CONCLUSION

way of tackling poverty has not helped much as some local Christians still value these practices important1008
virtues in their lives. There are also some taboos and customs that prevent the women folk from engaging in1009
income generating activities that could improve their standards of living yet women head majority of homesteads1010
after the death of their husbands.1011

These socio-cultural attributes acts as impediments on many sectors that may be used to fight poverty. In1012
education, for example, supporting boys’ education is preferred to girls because girls’ status in the family is1013
regarded as temporary. This increases illiteracy rates among girls who are the greatest suppliers of labour force1014
in rural areas and later become the heads of many households after the death of their husbands. On health, the1015
culture of wife-inheritance among the local communities in spite of the Church’s teaching against it has proved to1016
be a major challenge to poverty alleviation. Health workers and the Church blame the spread of HIV and AIDS,1017
which has caused miseries to many families to wife-inheritance and sexual cleansing performed after funerals,1018
burials and initiation ceremonies. AIDS is a great burden to the infected and affected persons because they spend1019
fortunes to manage the disease by buying expensive drugs and food supplements instead of taking care of their1020
other needs.1021

iv. Ethical Dimension Another area important considering and cited by some ACK leader’s respondents is the1022
ethical dimension. In order to make progress with solving the problem of poverty, it is indispensable to grasp1023
the ethical nature of the whole issue. If the cause of poverty is a moral evil, above and beyond all the physical,1024
structural and cultural causes, the challenges are also of a moral nature just as they are of social, economic1025
and political dimensions. This challenge involves acquiring a better understanding of the phenomena (People’s1026
capacity for mutual service), which may be done through well-understood economic forces and also doing away1027
with corruption of every kind.1028

The huge task the ACK is facing, just like other secular organization, is to foster mutual service and good1029
conduct. Some respondents intimated that greater efficiency in management; greater respect for social justice;1030
and practice of solidarity (preventing corruption, and defending the interests of all), which should be the guiding1031
principle of Church’s development programmes were lacking. The study established that some ACK leaders engage1032
in corrupt deals by redirecting funds to unintended purposes for their own benefits. Other instances are simply a1033
case of misuse of funds, for example, spending on seminars and workshops in big hotels whose end results do not1034
have direct benefits to the poor on the ground. Cases of projects being taken to some areas because the leaders1035
happen to come from there were noted to be too common. Nepotism in employment, conflict of interest and1036
sabotage in addition to other malpractices, collectively impede on the ACK’s performance on poverty alleviation.1037
Although the Church is generally expected to maintain a high degree of honesty, transparency and accountability1038
in all levels of its operations, this ethical issue was found to want thus putting the Church’s record on poverty1039
alleviation at jeopardy.1040

v. The Dependency Syndrome The attitude and belief that the local people cannot solve their own problems1041
without the outside help was noted to be another overarching challenge to the ACK. The study discovered that1042
some projects started by the ACK collapse immediately it pulls out either because of lack of funds or because of1043
political interference. When the Church ceases to manage the projects and hands them over to the community,1044
in most cases, the community members lack motivation or skills to continue with the work, for instance, repair1045
and maintain the facility if it was a borehole. In order for such projects to be maintained and sustained, the1046
community members must have a sense of ’responsibility’ and the necessary skills for the project. This lack of1047
’ownership’ of some projects by community members was noted to come about as a result of the ACK’s failure to1048
involve members in some decision making, planning and management at the initial stages of project formation.1049

32 vi. Monitoring and Evaluation1050

Monitoring and evaluation is another critical area that was observed to be one of the major overarching challenges1051
to the ACK’s participation in poverty alleviation projects and programmes. The obvious reason given by the1052
Church leaders was lack of human and financial resources. However, a close scrutiny of the problem from some1053
respondents’ reactions made the study to conclude that those charged with the management of the projects and1054
programmes and the staff view this to be a fact-finding mission by the management. In some cases, project1055
staff and management consider themselves as too busy to evaluate their activities. In others, the people charged1056
with the process do not know the objectives, aims and purposes of monitoring and evaluation thus ending up1057
with retrogressive reports that affect the normal project operations, hence the feeling that it is a fact-finding1058
mission targeting workers for dismissal. It is true that evaluation reports have been used to victimize staff,1059
particularly with the introduction of retrenchment in the public and private sectors. However, this only happens1060
where genuine monitoring and evaluation process does not involve the project team in decisions pertaining to the1061
outcome of the exercise.1062

33 Global Journal of Human Social Science1063

34 IX. Conclusion1064

It is imperative to note that the ACK initially established as the CPK in the 1970s immediately embarked on1065
serious development activities to empower the local communities in areas of their operations without any form1066
of discrimination based on one’s religious or denominational affiliation. The CCS department of the ACK runs a1067
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secretariat with programme officers who provide facilitation services and capacity building to community based1068
groups, with a view to empowering them spiritually, socially and economically to improve their wellbeing. As a1069
result, the church has focused its activities on several areas including provision of educational facilities, health1070
care services, training locals on proper methods of farming, water and sanitation as well as job creation to the1071
local communities.1072

Although the ACK was initially slow in handling HIV and AIDS related issues, the study established that1073
its present move towards an inclusive theology and starting integrated programmes which addressed pastoral1074
issues on people infected and affected by the HIV and AIDS pandemic alongside other causes of poverty in social,1075
economic and political arenas and gender disparity concerns has endeared the ACK to the poor. All the above1076
stated areas of the ACK operations in Maseno and Winam Divisions of Kisumu District are clear proofs of the1077
Church’s response to the plight of the poor and a clear manifestation of its contribution to poverty alleviation in1078
the study areas.1079

It is also important to point out from the foregoing findings and discussions that the ACK has made some1080
progress in its efforts to alleviate poverty and the same time faced several challenges in Maseno and Winam1081
Divisions. Making education available to the community members, providing primary health care, training of1082
small-scale farmers on marketing their products, and creating employment opportunities perhaps are the most1083
outstanding achievements and major contributions of the ACK to poverty alleviation efforts. Some of the major1084
challenges faced by the ACK in the process of carrying out its activities include; lack of support from the people1085
themselves, political interference, corruption, mismanagement of financial and human resources combined with1086
impeding moral, social and cultural issues. 1 2

1

Figure 1: Figure 1 :
1087
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Figure 2:

1

Response Frequency Percentage
Yes 67 100.0
No 0 0.0
Total 67 100.0
Source: Field Data (2008)

Figure 3: Table 1 :

2

-

Figure 4: Table 2 :
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3

Poverty Percentage Frequency Percentage
Less than 50% 0 0.0
50% 6 9.0
Over 50% 61 91.0
Total 67 100.0
Source: Field Data (2008)

Figure 5: Table 3 :

4

Poverty Percentage Frequency Percentage
Valid less than 50% 0 0.0
50% 13 9.4
Over 50% 125 90.6
Total 138 100.0
Source: Field Data (2008)

Figure 6: Table 4 :

3

Region Name of regional organization ACK DIOCESE
Coast Pwani CCS Taita Taveta and Mombasa
Nairobi /
Kajiado

Naika CCS Nairobi, Kajiado and All

Saints
Nakuru Nakuru Region Inter-Diocesan CCS Nakuru and Nyahururu
Nyanza Inter-Diocesan Christian Community Maseno South, Maseno West,

Services Ltd. Southern Nyanza, Bondo
Eldoret Eldoret Region Inter-Diocesan Chris-

tian Community
Eldoret, Kitale

Services
Western Western Christian Community Ser-

vices
Nambale, Mumias,Katakwa,

Butere, Bungoma and Maseno
North.

Southern
Eastern

Ukamba Christian Community Ser-
vices

Machakos, Kitui

[Note: Mt. Kenya EastChristian Community Services of Mt.Kenya East Kirinyaga, Embu, Meru, Mbeere Mt.
Kenya Christian Community Services of Mt. Kenya Region Mt. Kenya South, Mt. Kenya Central, Mt. Kenya
West, Thika Source: Inter-Diocesan Christian Community Services Limited (2008). community members. The
geographical coverage of each region follows administrative boundaries of the ACK as shown on the Table above.]

Figure 7: Table 3 :
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6

Division HospitalHealth
Centres

DispensariesMaternity &
Nursing

Total

homes
Winam 3 5 13 5 26
Maseno 1 3 9 0 13
Source: Kisumu District Development Plan, 1997 -2001

Figure 8: Table 6 :

7

Activity Areas Frequency Percentage
Education 38 27.5
Health 67 48.6
Agriculture 18 13.0
Water and Sanitation 15 10.9
Total 138 100.0
Source: Field Data (2008)

Figure 9: Table 7 :

8

Participation in Education
Response Frequency Percentage
Yes 64 95.5
No 3 4.5
Total 67 100.0
Source: Field Data (2008)

Figure 10: Table 8 :

9

Item Frequency Percentage
Education 38 27.5
Health 67 48.6
Agriculture 18 13.0
Water & 15 10.9
Sanitation
Total 138 100.0
Data: Source: Field (2008)

Figure 11: Table 9 :
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10

Division PrimarySecondaryBusiness
Col-
lege

Village
Poly-
tech-
nic

Maseno Division 16 10 0 1
Winam Division 30 17 1 1
Total 46 27 1 2
Source: Diocese of Maseno South (2008)
It is evident from the table that the ACK
sponsors a number of educational institutions in
Maseno and Winam Divisions. In Maseno the Church
sponsors 16 primary schools, 10 Secondary Schools
and 1 Village Polytechnic whereas in Winam the Church
sponsors 30 Primary Schools, 17 Secondary Schools, 1
Business College and 1 Village polytechnic. The grand
total of all ACK sponsored institutions in Winam and
Maseno Divisions is

Figure 12: Table 10 :
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